
 

 

 

 

 

 

 

 

 

 

 

Taiwan Liposome Company, Ltd. 

 

2015 Annual Report 

 

 

 

 

Notice to readers 

This English version annual report is a summary translation of the Chinese version 

and is not an official document of the shareholdersô meeting. If there is any 

discrepancy between the English version and Chinese version, the Chinese version 

shall prevail. 

 

 

 

 

 

 

 

2015 annual report is available at 

Taiwan Stock Exchange Market Observation Post System http://mops.twse.com.tw 

Taiwan Liposome Company, Ltd. http://www.tlcbio.com 

 

Printed on May 13, 2016

Stock Code: 4152 

 

 

 

 

 

 

http://www.tlcbio.com/


 

 

Spokesperson 

Name: George Yeh 

Title: President 

Tel: 886-2-2655-7377 

E-mail: ir@tlcbio.com 

 

Deputy Spokesperson 

Name: Yunlong Tseng 

Title: Vice President 

Tel: 886-2-265507377 

E-mail: ir@tlcbio.com 

 

Stock Transfer Agent 

SinoPac Securities 

Address: 3F No.17 Bo-ai Rd. Taipei City 

Tel: 886-2-2381-6288 

Website: www.sinotrade.com.tw/stocktransfer 

 

Auditors  

PricewaterhouseCoopers 

Auditors: Deng, Sheng-Wei and Tzeng, Huei- Chin 

Address: 27F, No.333, Sec. 1, Keelung Rd. Taipei City 

Tel.: 886-2-2729-6666 

Website: www.pwc.com/tw 

 

Overseas Securities Exchange 

Not applicable. 

 

Corporate Website 

http://www. tlcbio.com 

 

 

Headquarters, Branches and Plant 

Headquarters 

Address: 11F-1, No.3, Yuanqu St. 

Nangang District, Taipei City  

Tel: 886-2- 2655-7377 

 

Branch 

Address: 5F, No.26, Sec. 2, Shengyi 

Rd. Zhubei City, Xinzhu County 

Tel: 886-3-6684-178 

 

 

http://www.sinotrade.com.tw/


 

 

Contents 

 

I. Letter to Shareholdersééééééééééééééééééééééé.1 

1.1 Business Result in 2014.......................................................................................... 1 

1.2 Annual Plan in 2015é......................................................................................2 

1.3 Future Corporate Strategy......................................................................................4 

1.4 External Impacts on Corporate Operating................................................................4 

 

II. Company Profileééééééééééééééééééééééé..éé5 

2.1 Date of Incorporation.............................................................................................. 5 

2.2 Company History ééé...................................................................................... 5 

 

III. Corporate Governance Report éééééééééééééééé..éé. 9 

3.1 Organization......................................................................................................9 

3.2 Directors, Supervisors and Management Teamééééééééééééé11 

3.3 Implementation of Corporate Governance........................................................... 26 

3.4 Changes in Shareholding of Directors, Supervisors, Managers and Major 

Shareholderséééééééééééééééééééééééééé..50 

3.5. Information Disclosing the Relationship between any of the Companyôs 

Top Ten Shareholdersééééééééééééééééééé...ééé51 

 

IV. Capital Overview éééééééééééééééééééééé..é. 52 

4.1 Capital and Shareséééééééééééééééééééééé.éé52 

4.2 Employee Stock Optionséééééééééééééééééééééé57 

4.3 Restricted Stock Awardséééééééééééééééééééééé61 

4.4 Status of New Shares Issuance in Connection with Mergers and Acquisitionsé.63 

4.5 Financing Plans and Implementationéééééééééééééé...éé..64 

 

V. Operational Highlightséééééééééééééééééééééé..68 

5.1 Business Activitieséééééééééééééééééééééééé.68 

5.2 Market and Sales Overviewéééééééééééééé.ééé..ééé76 

5.3 Employee Informationéééééééééééééééééééééé.80 

5.4 Labor Relationsééééééééééééééééééééééééé80 

5.5 Important Contractséééééééééééééééééééééééé81 

 

VI. Financial Information éééééééééééééééééééééé..82 

6.1 Five-Year Financial Summaryéééééééééééééééé.ééé..82 

6.2 Five-Year Financial Analysisééééééééééééééééé.ééé88 

6.3 Supervisorsô Report in the Most Recent Yearéééééééééééééé89 

6.4 Financial Statements for the Years Ended December 31, 2014 and 2013, and 

Independent Auditorsô Reportéééééééééééé..ééééééé.89 

6.5 Consolidated Financial Statements for the Years Ended December 31, 2014 and 



 

 

2013, and Independent Auditorsô Reportéééééééééééééé.éé..89 

 

VII. Review of Financial Conditions, Operating Results, and Risk Management 90 

7.1 Analysis of Financial Statuséééééééééééééééééééé..90 

7.2 Analysis of Operation Resultsééééééééééééééééé..éé.91 

7.3 Analysis of Cash Flowééééééééééééééé..ééééééé92 

7.4 Major Capital Expenditure Itemséééééééééééééééééé93 

7.5 Investment Policy in Last Year, Main Causes for Profits or Losses, Improvement 

Plans and the Investment Plans for the Coming Year ééé.ééééééé. 93 

7.6 Analysis of Risk Managementééééééééééééééééé.éé..94 

 

VIII. Special Disclosure  éééééééééééééééééééééé..99 

8.1 Summary of Affiliated Companieséééééééééééééé..é.éé99 

8.2 Private Placement Securities in the Most Recent Yearséééééééééé.99 

8.3 The Shares in the Company Held or Disposed of by Subsidiaries in the Most 

Recent Years ééééééééééééééééééé.éé..éé.é. .100



 

1 

 I . Letter to Shareholders 

 

Dear Shareholders: 

1.1 Business Result in 2015  

The Companyôs business grew at a steady pace. This year, the Company 

has, in accordance with our business plan, achieved our operational 

objectives with the help of your continuous support. 

(1) Results of Execution of 2015 Business Plan 

Taiwan Liposome Co., Ltd.ôs revenues declined by NT$36.2 million (or 37.69%) 

in 2015 to NT$59.8 million from NT$95.9 million in 2014. The comprehensive 

loss of NT$672.4 million for the period represented an increase of NT$35.4 

million (or 5.55%) from the NT$637.1 million registered in 2014. Since its 

inception, the Companyôs R&D efforts have continuously made progress. 

Starting this year, we gradually shifted our focus from more front-end scientific 

research toward back-end product development. These include, for example, 

Lipo-Dox®  and AmBiL®, which are already included in Taiwanôs National 

Health Care plan. Meanwhile, ProFlow®  has received drug approval in Taiwan, 

and the drug approval application for AmBiL®  was submitted in Europe last 

year. At the same time, Lipotecan® /TLC388 is currently undergoing Phase-II 

clinical trials in Taiwan and China, while Doxisome®  is currently undergoing 

bioequivalence tests in Europe, and ProDexÊ/TLC399 started Phase-I/-II 

clinical trials last year. Furthermore, TLC599 officially obtained Investigational 

New Drug (IND) approval this year to enter Phase-I/-II clinical trials. Reflecting 

Taiwan Liposome Co., Ltd.ôs strong R&D capabilities, among our ten products, 

seven have gradually reached the fruition stage. Thanks to significant technical 

breakthroughs made so far, the Ministry of Economic Affairs has granted a 

subsidy of NT$17.6 million under the Industry Branch Specialized Program for 

the long-term sustained-release ophthalmic drug, ProDexÊ/TLC399, in order 

for it to proceed with Phase-I/-II clinical trials. In addition to the steady R&D 

developments and AmBiL®  receiving authorization in Europe, the United States, 

Taiwan, and South Korea, among other countries, the Company will also 

expand the authorization territories to Hong Kong and Macao as well as partner 

with the local antibiotic drug leader, Main Life Corporation Ltd. Since the 

original documentation submitted for AmBiL®  already conforms to 

international standards, it can be directly submitted and marketed in these two 

territories, allowing the Company to expand revenue sources without additional 

costs. 

In terms of operations, the first corporate governance evaluation results ranked 

Taiwan Liposome Co., Ltd. as one of the top 5 over-the-counter (OTC) 

companies. We also received the highest A++ rating from the 12th Publicly 
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Traded and OTC Company Information Evaluation, which was set up by the 

Taiwan Stock Exchange and the Taipei Exchange to enhance corporate 

information disclosure in order to protect the interests of the investing public. In 

2015, a total of 797 publicly listed companies and 596 OTC companies were 

subject to this evaluation. Among them, a total of 60 publicly listed companies 

and 13 OTC companies received A++ ratings. The excellent achievements 

described above showcase the Company's unyielding efforts in terms of 

governance, information disclosure, and its high regard for the interests of all 

shareholders.  

(2) Research and Development in 2015 

Progresses of the Companyôs drug R&D activities in 2015 are 

summarized as follows:  

A. Arthritis medication TLC599 received IND approval to enter the 

Phase-I/-II clinical trials. 

B. The ñOphthalmic Drug Delivery System Containing Phospholipid and 

Cholesterolò patent application for the long-term sustained-release 

ophthalmic drug, ProDexÊ, also received approval in China and New 

Zealand, in addition to the United States. 

C. ProDexÊ received the Industry Branch Specialized Program subsidy 

of NT$17.6 million from the Ministry of Economic Affairs to begin 

Phase-I/-II clinical trials. 

D. Signed a sales cooperation contract for Hong Kong and Macao with 

Main Life Corporation Ltd. for the anti-fungal drug, AmBiL® . 

(3) Results of Execution of 2015 BudgetȸNA 

1.2  Annual Plan in 2016 

(1) Business Strategies 

The Company will continue to focus on the R&D of Lipid-based 

Drug Delivery System (LDDS) and dosage form designs. The 

Companyôs emphasis will be on the development of the new dosage 

form designs, in order to accelerate the R&D progress and reduce 

costs and risks. If any results of such R&D activities are patentable, 

the Company will file patent applications for them to ensure its 

profitability.  

Besides, the Company will, following the pattern of its cooperation 

with Ablynx, combine the LDDS technology with technologies or 

drugs developed by other companies to create a platform for drug 

development, bringing it one step closer to its goal of being a ñBio 

Design House.ò 

(2) Key production and distribution strategies 
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A. Business plan and production and distribution strategies 

a. Come up with turnkey solutions to increase the scale of its 

production and work with domestic and foreign GMP 

manufacturers with respect to such production. 

b. Enhance human resources management in each of the 

Companyôs subsidiaries. Make use of the resources available 

to the Company so as to allow the Company to become 

familiarized with local laws and regulations, which will 

improve its position when submitting MAAs to local 

governments and applying for government subsidies. The 

subsidiaries received by the Company should help the 

Company form a closer relationship with its local business 

partners, from which the Company can better identify local 

market trends. 

c. Enlarge the production and distribution cooperation network 

through different product distribution strategies in order to 

reduce the operating risks.  

B. Research and product development strategies  

a. Focus on developing and commercializing LDDS. 

b. The Company will be able to attract pharmaceutical 

companies to enter into technical collaboration arrangements 

with the results of its product development. More 

collaboration opportunities for the Company mean the 

Company can observe relevant markets more closely and as a 

result develop products that cater to each market. Through 

this collaboration scheme, the costs can be shared with 

cooperation partner(s) at the early stages of R&D, and the 

access of the product to the relevant markets is also secured 

with such scheme, which will significantly reduce R&D costs 

and risks. By cooperating with international pharmaceutical 

companies, the Company will be able to increase its R&D 

capacity. 

c. Through technical collaboration, the Company should be able 

to improve its technology to develop derivative drugs by 

combining the Company's know-how with that of other 

companies. 

C. Projected sales and its basis: The Company has not yet 

formulated its 2016 earnings forecast, and financial predictions 

and business related figures are not applicable. In respect to 

management, however, short-, mid-, and long-term development 



 

4 

strategies and objectives are formulated based on R&D progress, 

the original drug market size, and the deliberated authorized 

cooperative development model. 

1.3  Future Corporate Strategy 

The Companyôs goal is to become a ñBio Design Houseò, and the 

Company strives to improve the toxic and non-water-dissolvable issues of 

its drugs through drug delivery systems and dosage form designs, so as to 

break the bottleneck during the new drug development process and 

prolong the life cycle of existing products.  

The Company will not only emphasize on developing products of its own, 

but will also assist international pharmaceutical companies with the 

problems they encounter in developing new drugs, provide assistance to 

these companies with research on particular drugs or technology, and 

collaborate with them in developing new products. Through these 

technical collaborative relationships with international companies, the 

Company will be able to improve its technology for the good of the 

patients who are suffering from related illness. 

1.4 External Impacts on Corporate Operating 

In recent years, many large pharmaceutical companies faced the "Patent 

Cliff", which means that these companies suffer tremendous loss due to 

the expiration of the protection afforded by patents. To balance such loss, 

these large companies devoted its resourced to developing new patented 

drugs to offset the deficit. However, in recent years the costs for 

developing new drugs increased annually while the success rate failed to 

meet expectations. In view of this phenomenon, ñnew dosage forms and 

new formulas,ò developed from changing the formulation and dosage of 

existing drugs, have captured large companies' attention due to low 

development risk, the less time needed for development, clear existing 

market, and the eligibility for patent protection for most of these improved 

dosage forms and formulas. For these reasons, these types of drugs and 

technology are very likely to be the trend in the pharmaceutical industry. 

 

 

Taiwan Liposome Company, Ltd. 

Chairman of the Board: Keelung Hong 

General Manager: George Yeh 

Head of the Accounting Dept.: Nicole Lin
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I I. Company Profile 

 

1. Date of Incorporation: The Company was founded on Nov. 10
th
 1997. 

2. Company History:  

1997 
Seed-round of financing of $26,995,000 from Dr. Hong and TTY 

Biopharm. 

1997-2001 

1. Conducted preclinical animal experiments in NTUH for 

Lipo-Dox. 

2. Conducted preclinical trial in NTUH for Lipo-Dox. 

3. Conducted preclinical animal experiments for Lipo-AB 

4. Technology transfer and authorization to TTY Biopharm of 

Lipo-Dox and Lipo-ABȴ 

2002 

1. Awarded the "Rising Star Award" by the Ministry of 

Economic Affairs (MOEA), Taiwan. 

2. Lipo-Dox has been approved as the prescription medication 

for Ovarian Cancer. 

2003 

Raised NT$45,500,000 in capital, to a total of NT$72,495,000. 

Including cash increase NT$20,931,800, other assets of 

NT$22,750,000, convertible bonds NT$1,818,200. 

1. Setup scale-up production in GMP plant. 

2. Expanded operation and relocated to Nangang Software Park. 

2004 

 

Raised NT$53,000,000 in capital, to a total of NT$125,495,000. 

1. Awarded "2004 Technology Transfer Gold Award" by Taipei 

City Government, Taiwan. 

2.Scale-up and Phase I Clinical Trial conducted for NanoVNB 

3.Clinical trial of NanoVNB® at NTUH. 

2005 

1. Dr. Keelung Hong, Chairman, awarded "Advanced Skill 

Innovation Award" of Industrial Technology Advancement 

(ITA) Award by the Ministry of Economic Affairs (MOEA), 

Taiwan. 

2. Awarded "2005 Research and Development Innovation Gold 

Award" by Taipei City Government, Taiwan. 

3. Established TLC Biopharmaceuticals and lab in the U.S.. 

4. Filed patent for Lipotecan. 

5. Conducted preclinical animal experiments for Lipotecan 

2006 

 

1. Raised NT$486,000 in capital from Employee Stock Option 

plan, to a total of NT$125,981,000. 

2. Raised NT$7,176,000 in capital by exercising stock option, to 

a total of NT$133,157,000. 

1. NanoVNB entered phase II clinical trial 

2. Filed patent for TLC-X99. 

3. Awarded "2006 Research and Development Innovation Silver 

Award" by Taipei City Government, Taiwan 

2007 

 

1.Raised NT$60,843,000 in capital, to a total of 

NT$194,000,000.  

1. Awarded Red Herring Asia Top 100 Company 

2. Awarded "2007 Technology Commercialization Gold Award" 

by Taipei City Government, Taiwan 

3. Filed patent for ProFlow (TLCe01). 

http://www.tlcbio.com/en-global/pipeline/202


 

6 

4. Set up Preclinical PK and toxicity labs in the Incubation 

Center of Genomics Research Center, Academia Sinica.  

5. Holding 100% ownership of TLC Biopharmaceuticals, Inc.. 

2008 

 

1. Raised NT$449,000 in capital from Employee Stock Option 

plan, to a total of NT$ 194,449,000. 

2. Raised NT$12,400,000 in capital from stock exchange, to a 

total of NT$206,849,000. 

3. Wrote off treasury stock NT$6,305,710, the total capital after 

capital decrease was NT$ 200,543,290. 

4. Raised NT$3,811,200 in capital from Employee Stock Option 

plan, to a total of NT$204,354,490. 

1. Qualified by MOEA as a biotech company involved in NCE 

development, TLC is thus entitled to related subsidies. 

2. IND for Lipotecan (TLC388) was filed and approved by US 

FDA, the 1st anti-cancer NCE from Taiwan to achieve this 

milestone. 

3. Lipotecan entered Phase I Clinical Trial in U.S. and Taiwan. 

4. NanoVNB entered phase II clinical trial for colorectal cancer. 

5. GMP production of ProFlow. 

2009 

1. Winner in the "Innovations in Product/System" category of 

"Industrial Innovation Achievement Award" 

2. Awarded "2009 Research and Development Innovation Gold 

Award" by Taipei City Government, Taiwan, for Lipotecan. 

3. Received the "Gold Award" from DOH, MOEA, for 

NanoVNB®. 

1. Raised NT$261,000 in capital from Employee Stock Option 

plan, to a total of NT$204,615,490. 

2. Raised NT$80,915,500 by issuing prefer stock, , to a total of 

NT$285,530,990. 

3. Raised NT$1,657,200 in capital from Employee Stock Option 

plan, to a total of NT$287,188,190. 

2010 

1. Winner of the 6th Taiwan Nano Achievers Award, for 

ProFlow. 

2. Established TLC Biopharmaceuticals B.V. in Leiden Science 

Park, The Netherlands 

1. Raised NT$2,252,600 in capital from Employee Stock Option 

plan, to a total of NT$289,440,790. 

2. Raised NT$2,739,500, in capital from Employee Stock Option 

plan, to a total of NT$292,180,290аȴ 

2011 

1. Listed on Emerging Market in Taiwan Stock Exchange (ticker 

number:4152). 

2. Drug approval granted for ProFlow in Taiwan. 

1. Raised NT$47,114,250 in capital from Employee Stock Option 

plan, to a total of NT$339,294,540. 

2. Raised NT$5,450,660 in capital from Employee Stock Option 

plan, to a total of NT$344,745,200. 

3. Raised NT$44,117,650 in capital from Employee Stock Option 

plan, to a total of NT$388,862,850. 

4. Raised NT$2,142,880 in capital from Employee Stock Option 

plan, to a total of NT$391,005,730. 

2012 1.  Collaboration with Teva Pharmaceuticals. 
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2. Publicly listed on Gretai Securities Market in Taiwan on 21 

Dec, 2012. 

1. Raised NT$1,914,180880 in capital from Employee Stock 

Option plan, to a total of NT$392,919,910. 

2. Raised NT$790,080880 in capital from Employee Stock 

Option plan, to a total of NT$393,709,990. 

3. Raised NT$46,220,000 in capital, to a total of 

NT$439,929,990. 

2013 

1. Collaboration with SciClone, Sandoz, SamchunDang Pharm 

Co., Ltd. and Yung Shin Pharmaceuticals for different 

products.  

2. Winner of "Potential Star Award" in Taipei Biotech Award. 

3. Drug approval and NHI pricing granted for AmBiL in Taiwan, 

product launched in July. 

4. Lipotecan was accepted into Green Path by CFDA. 

1. Raised NT$766,310 in capital from Employee Stock Option 

plan, to a total of NT$440,696,300. 

2. Raised NT$100,000,000 in capital, to a total of 

NT$540,696,300. 

3. Raised NT$884,230 in capital from Employee Stock Option 

plan, to a total of NT$541,580,530. 

4. Raised NT$4,707,410 in capital from Employee Stock Option 

plan, to a total of NT$546,287,940. 

2014 

1. Collaboration with Ablynx N.V. 

2. AmBiL, a super generic product, applied for market approval 

in 24 EU member states. 

3. To establish Xinzhu branch office. 

4. To establish a subsidiary in HK, TLC Biopharmaceuticals 

(H.K.) Limited, and reinvested in TLC Biopharmaceuticals 

(Shanghai) Limited. 

5. Lipotecan approved to phase II clinical study by CFDA. 

6. To establish a subsidiary in Australia, TLC 

Biopharmaceuticals Pty Ltd. 

1. Raised NT$1,264,480 in capital from Employee Stock Option 

plan, to a total of NT$547,552,420. 

2. Raised NT$1,109,370 in capital from Employee Stock Option 

plan, to a total of NT$548,661,790. 

3. Raised NT$3,070,000 in capital from Restricted Stock Awards 

plan, to a total of NT$551,098,610. 

4. Raised NT$1,366,820 in capital from Employee Stock Option 

plan, to a total of NT$553,098,610. 

5. Raised NT$430,000 in capital from Restricted Stock Awards 

plan, to a total of NT$553,528,610. 

2015 

1. To establish a subsidiary in Japan, TLC Biopharmaceuticals 

Japan Co., Ltd. 

2. Received the highest A++ rating from the 12th Publicly Traded 

and OTC Company Information Evaluation. The first 

corporate governance evaluation results ranked the Company 

as one of the top 5 OTC companies in Taiwan. 

3. Arthritisôs new formulation drug, TLC599, approved to 

conduct phase I/II clinical studies on human by TFDA. 

4. To license out the distribution rights of AmBiL® in Hong 

Kong and Macau areas to Main Life Corporation. 
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2016 
1. The second corporate governance evaluation results ranked the 

Company as one of the top 5 OTC companies. 

 

 

 

 



 

 

III. Corporate Governance Report 

 

3.1 Organization 

 

3.1.1 Organization Chart 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.1.2 Major Corporate Functions 

 

Division Functions 

General Manager Office 1.Make high-level decisions on policy and strategy and report to BoD  

2.Provide executive leadership across an organization and develop its 

culture and vision  

3.Develop an organizational environment that promotes positive staff 

morale and performance 

4.Shape market opportunities and solidifying a companyôs position in 

the marketplace 

Internal Audit  1.Investigating and evaluate internal control and other managerial 

measures 

2.Planning and conducting internal control and projects 

Research & Development 1. Coordinate the activities of pharmaceutical research team, 

pharmaceutical development team and analytical team including 

internal resources and external partners.  

2. Direct the worldwide strategic direction and operations of 

technology and pipeline development function.  

3. Lead a process with a translational medicine discipline to 

accelerate ñbench to bedsideò pipeline progress.  

4. Drive Research and Clinical Development strategy with the head 

of functional teams, including assessment of pipeline for in- or 

out-licensing.  

5. Instruct acquisition and management of intellectual property right 

upon the strategic direction.  

6. Improve document management rules and build new system. 

Shareholdersô meeting 

Meeting 

Board 

Supervisors 

Compensation 

Committee 

Chairman Internal Audit 

President 

GMôs Office 

Portfolio & 

Strategy 

Division 

Manufacturing 

Division 

 

Product 

Development 

Division 

Research & 

Development 

Division 

Administration 

Division 

Quality 

Assurance 

Division 
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Division Functions 

Quality Assurance 1. Review and approve RD document for the internal RD, 

CMO/CRO study and QA related activities  

2. Approve the batch release and clinical study drug packing and 

labeling  

3. Supplier qualification/inspection (raw material supplier, courier)  

4. Company QA system set up/maintenance, SOP approval  

5. Company documentation management 

Product Development 1. Responsible for market analysis of new drug candidates that meet 

unmet medical needs  

2. Oversee new drug development and ensure regulatory compliance  

3. Lead the development of clinical and non-clinical strategies for 

new drug programs  

4. Manage the design and execution of clinical study protocols  

5. Manage the design and execution of clinical pharmacokinetics 

study protocols  

6. Manage the design and execution of toxicology, pharmacokinetics, 

and pharmacodynamics studies  

Portfolio & Strategy 1.Resource/sourcing allocation, planning/executing development 

strategies and regulatory paths, risk assessment as well as portfolio 

management. 

2.Process of identifying, evaluating, negotiating and configuring 

supply chain across multiple suppliers and geographies.  

3.Provide advice and support to company in contract management, 

legal advice and guidance, documentation preparation and drafting.  

4.To develop and implement mid/long term global regulatory 

strategy for ongoing projects.  

5.To develop product-specific regulatory pathway and obtain 

regulatory approvals according to its global marketing strategy.  

Manufacturing 1.Set up manufacturing process lab for scale up development and 

optimization  

2.Manage Hsinchu lab operations, ensure the lab complies with 

Heath, Safety and Environment laws  

3.Manage CMO site operations for commercialization to ensure 

schedule, cost and quality goals are met  

4.Assist in reviewing CMO documents for commercial product  

5.Involved in CMO selection  

6.Coordinating Actions of Production efficiency Improvement, 

Quality Improvement and Corrective Actions  
Administration 1. Central monitor for operating strategy, goals, and budgets. 

2. Human resources planning, human management system set-up and 

operating, and education training. 

3. Management information system planning and digitalizing internal 

work flow. 

4. General affairs and environment safety planning. 

5. Financial planning and cash management. 

6. Accounting system planning. 

7. Shareholder services. 

8. Internal control system set-up and review. 

9. Establishing and revising internal regulations. 

10. Annual business plan summary and variance analysis.  
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3.2 Directors, Supervisors and Management Team 

 

3.2.1 Directors and Supervisors 

April  23, 2016 

Title 

Nationality/

Place of 

Registration 

Name 

Date  

First 

Elected 

Term 

(Years) 

Date 

Elected 

Shareholding 

when Elected 

Current 

Shareholding 

Spouse & 

Minor 

Shareholding 

Shareholding 

by Nominee 

Arrangement  
Experience 

ɎEducationɏ 
Other Position 

Executives, 

Directors or 

Supervisors who 

are spouses or 

within two degrees 

of kinship 

Shares ˖ Shares ˖ Shares ˖ Shares ˖ Title Name Relation 

Chairman R.O.C. 
Keelung 

Hong 
06/27/2003 3 06/18/2014 954,721 1.74 1,144,560  2.05% 0 0 0 0 

BS in Chemistry, National 
Cheng Kung University 

PhD in Chemistry, UCSF 

Chairman of TLC 
CEO of TLC 

1.CEO of Taiwan Liposome Company, LTD. 

2. Chairman and CEO of TLC 

Biopharmaceuticals, Inc. 

None None None 

Director R.O.C. 
Hong-Jen 

Chang 06/26/2007 3 06/18/2014 0 0 0 0 0 0 0 0 

MS in Medical Policy and 

Management, Harvard 
University 

Deputy Minister, Ministry of 

Health and Welfare 

1. Director of NeuroSky  

2. Director of MiCareo, Inc.  
3. Director of Somnics, Inc.  

4, Director of iXensor, Inc.  

5. Chairman and President of YFY Biotech 
Management Company 

6. Director of YFY Biotech Entrepreneur 

Company 
7. Director of TaiGen Biotechnology Holding 

Company 

8. Director of TaiGen Biotechnology 
Company 

9. Chairman of MiCareo Inc. 

10. Director of Taiwan Genome Sciences, Inc. 

11. Chairman of YaxiangBioMedicine 

Company 

12. Director of Somnics Medical Device 
Company 

13. Director, AP Biosciences, Inc 

14. Director, iXensor Inc 
15. Director, Medeon Biosurgical, Ince. 

16. Director, Medeon International, Inc.  

17. Director, Progen Pharmaceuticals Limited 

None None None 
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Title 

Nationality/

Place of 

Registration 

Name 

Date  

First 

Elected 

Term 

(Years) 

Date 

Elected 

Shareholding 

when Elected 

Current 

Shareholding 

Spouse & 

Minor 

Shareholding 

Shareholding 

by Nominee 

Arrangement  
Experience 

ɎEducationɏ 
Other Position 

Executives, 

Directors or 

Supervisors who 

are spouses or 

within two degrees 

of kinship 

Shares ˖ Shares ˖ Shares ˖ Shares ˖ Title Name Relation 

18. Director, Medeon Bio Company 
19. Director, Sunny Pharma Holding Limited 

20. Director, Sunny PharmTech Company 

21. Director, Mycemax Biotech Inc. 
22. Director, Excelsior Biopharma Inc. 

23. Director, SyneuRx Biomedicine Company 

24. Director, Abprotix Inc. 

Director U.S.A. 

Burrill 

Life 

Sciences 
Capital 

Fund III, 

L.P. 

06/26/2009 3 06/18/2014 5,892,279  10.74 5,892,279 10.57 0 0 0 0 N/A 

1. AliveCor - Board of Director 

2.NewBridge Pharmaceuticals - Board of 

Director 
3.Novadaq (NDQ.TO) - Board of Director 

4.XDx - Board of Director 

5.Acusphere (Other OTC: ACUS.PK) - Board 
of Director 

6.Cobalt Technologies ï Chairman 

7.Nanovasc - Board of Director 
8.Wellpartner - Board of Director 

9.Nora Therapeutics - Board of Director 

10.NEOS Therapeutics - Board of Director 
11.Neurotech Pharmaceuticals - Board of 

Director 

12.Gevo (GEVO) - Board of Director 
13.Waterstone Pharmaceuticals - Board of 

Director 

14.HCL CleanTech - Board of Director 

None None None 

Representative 

of Director 
U.S.A. 

Marietta 

Hui Wu 
4/11/2012 3 06/18/2014 0 0 0 0 0 0 0 0 

1. COO, Zai Lab Limited 

2. Managing Director, Burrill 

& Company 
3. Diroctor, Edwards 

Lifesciences 

4. Head of Finance, Oncology 
and Integrated Biology, Eli 

Lilly & Company 

5. MBA, University of 
Michigan 

1. China Healthcare Consortium Ltd.-director 

2. Zai Lab Limited-director/COO 
3. BayHelix group -secretary general 

4. General Biologics Corporation ï Board of 

Director 

None None None 
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Title 

Nationality/

Place of 

Registration 

Name 

Date  

First 

Elected 

Term 

(Years) 

Date 

Elected 

Shareholding 

when Elected 

Current 

Shareholding 

Spouse & 

Minor 

Shareholding 

Shareholding 

by Nominee 

Arrangement  
Experience 

ɎEducationɏ 
Other Position 

Executives, 

Directors or 

Supervisors who 

are spouses or 

within two degrees 

of kinship 

Shares ˖ Shares ˖ Shares ˖ Shares ˖ Title Name Relation 

6. PhD, Medical College of 
Ohio 

7. MD, Shanghai Jiaotong 

University School of 
Medicine 

Director R.O.C. 

Chang 

Xiang 

Investment 

Company 

06/18/2014 3 06/18/2014 593,283 1.08% 593,283 1.07 0 0 0 0 N/A None None None None 

Representative 

of Director 
R.O.C. 

Chan 

Lee 
06/18/2014 3 06/18/2014 0 0 0 0 0 0 0 0 

M.S. in Actuaries, the 

University of Iowa 

Representative of Chang Xiang Investment 

Company 
None None None 

Independent 

Director 
R.O.C. 

Ke-Yi 

Liu 
06/17/2011 3 06/18/2014 0 0 0 0 0 0 0 0 

1. PhD in Accounting, 

Xiameng University 
2. M.S. in Accounting, UIUC, 

USA 

3. Partner of BDO  

1. Partner of BDO 
2. Director of ROC CPA Association 

3. Independent Director, Reber Genetics Co. 

Ltd. 
4. Supervisor, Chun Yu Group 

5. Director, HK Bioscience Inc. 

None None None 

Independent 

Director 
R.O.C. 

Amy  

Huang 
06/17/2011 3 06/18/2014 0 0 0 0 0 0 0 0 

1. B.S. in Pharmacy, NTU 

2. VP of Great China, GSK 

1. Advisor, Healthbanks Biotech Co., Ltd. 
2. General Manager, OBI Pharma, Inc. 

3. Independent Director, TWi 

Pharmaceuticals, Inc. 

None None None 

Independent 

Director 
R.O.C. 

May 

Kang 
06/26/2012 3 06/18/2014 0 0 0 0 0 0 0 0 

1. EMBA, National Taiwan 
University 

2. General Manager, 

Waterland Securities Co., Ltd. 
3. Vice Manager, Polaris 

Securities Investment Trust 

Co., Ltd. 

1. Chairman, IF Mobile Technology Inc. 

2. Chairman, Wilmar International Investment 
Co., Ltd. 

None None None 

Independent 

Director 
U.S.A. 

Wa-To 

Walter 
Lau 

06/18/2014 3 06/18/2014 0 0 0 0 0 0 0 0 

1.PhD. in Bio Physics, UCSF. 

2. BS. in Chemistry, Caltech 

3.Partner of Cenova Ventures 
4. Vice President, Fidelity 

Asia Ventures  

5. Business Development, 
Onyx Pharmaceuticals 

6. Business development, 

1. Founder and Partner of Cenova Ventures 

2. Director, Bridie Biotech 

3. Director, Huapo Biotech 
4. Director, OrienGenre 

5. Director, Curegenix 

6. Director, Start Shanghai 

None None None 



 

14 

Title 

Nationality/

Place of 

Registration 

Name 

Date  

First 

Elected 

Term 

(Years) 

Date 

Elected 

Shareholding 

when Elected 

Current 

Shareholding 

Spouse & 

Minor 

Shareholding 

Shareholding 

by Nominee 

Arrangement  
Experience 

ɎEducationɏ 
Other Position 

Executives, 

Directors or 

Supervisors who 

are spouses or 

within two degrees 

of kinship 

Shares ˖ Shares ˖ Shares ˖ Shares ˖ Title Name Relation 

Cancer research, 
Bristol-Myers Squibb 

Company 

Supervisor R.O.C. 
Chin-Fen 
Huang 

06/26/2007 3 06/18/2014 176,016 0.32 176,016 0.32 0 0 0 0 
1. B.S. in Pharmacy, Taipei 
Medical College 

Chairman, YongQiaoQing Co. Ltd None None None 

Supervisor H.K. 
Matthew 

C. Chen 
06/18/2010 3 06/18/2014 338,246 0.62 329,246 0.59 0 0 0 0 

1. MBA, University of 

Michigan 

2. Vice President, Morgan 
Stanley 

3. Director, Société Générale 

None None None None 

Supervisor R.O.C. 
Vincent 
Yang 

06/17/2011 3 06/18/2014 0 0 0 0 6,021 0.01 0 0 
MBA, University of Southern 
California 

1. Board of Director Hsing Ta Cement Co. 
Ltd. 

2. Board of Director and Vice President, 

JiangSu XinNing New Building Materials Co. 
Ltd. 

None None None 
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Major shareholders of the institutional shareholders 

 

Name of institutional shareholders Major shareholders of the institutional shareholders 

Burrill Life Sciences Capital Fund III, L.P. 

NC Innovation Fund, L.P. (17.6%) 

Malaysian Life Sciences Capital Fund (15.9 ) 

Development Fund of Executive Yuan (10.6 ) 

Celgene Corporation (7.0 ) 

Key Ingredient Corporation (5.3 ) 

Kraft Foods Group (5.3 ) 

Monsanto Company (3.5 ) 

Northwestern Mutual Life Insurance Company (3.5 ) 

Oregon State Fund (3.5 ) 

Procter & Gamble Company (3.5 ) 

Chang Xiang Investment Company 

Fang Zi LinLiu(34.55%) 

LiangMao Lin(24.55%) 

YuHua Lin(15.45%) 

YanHui Lin(14.54%) 

LiFen Wang(10.91%) 

 

 

Major shareholders of the institutional shareholders listed above 

 

Name of institutional shareholders Major shareholders of the institutional shareholders 

NC Innovation Fund, L.P.  NC Government Fund, L.P. (100%) 

Malaysian Life Sciences Capital Fund  Malaysian Government Capital Fund (100%) 

Development Fund of Executive Yuan  Taiwanese Government Fund (100%) 
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Name of institutional shareholders Major shareholders of the institutional shareholders 

Celgene Corporation 

JANUS CAPITAL MANAGEMENT, LLC(6.31%) 

VANGUARD GROUP, INC. (4.37%) 

STATE STREET CORPORATION(3.9%) 

BlackRock Institutional Trust Company, N.A.(3.12%) 

Capital World Investors(2.97%) 

PRICE (T.ROWE) ASSOCIATES INC(2.49%) 

JANUS TWENTY FUND(1.86%) 

JP MORGAN CHASE & COMPANY(1.85%) 

Invesco Ltd.(1.78%) 

WINSLOW CAPITAL MANAGEMENT(1.65%) 

Key Ingredient Corporation  Fonterra Co-coperative Group(100%) 

Kraft Foods Group 

CHARTWELL INVESTMENT PARTNERS(0.03%) 

GREYLIN INVESTMENT MANAGEMENT INC.(0.01%) 

Hudson Valley Investment Advisors, LLC(0.01%) 

Tompkins Financial Corp(0.01%) 

HOWARD CAPITAL MANAGEMENT(<0.01%) 

NAVELLIER & ASSOCIATES, INC.(<0.01%) 

Farmers Trust Company(<0.01%) 

ABNER, HERRMAN & BROCK, INC.(<0.01%) 

NORTHSTAR INVESTMENT ADVISORS, L.L.C.(<0.01%) 

Edinburgh Partners Limited(<0.01%) 

Monsanto Company  

VANGUARD GROUP, INC. (5.02%) 

FMR LLC(3.44%) 

BlackRock Institutional Trust Company, N.A.(2.79%) 

PRICE (T.ROWE) ASSOCIATES INC(2.51%) 

PRIMECAP MANAGEMENT COMPANY(2.33%) 

DAVIS SELECTED ADVISERS, LP(2.14%) 

JENNISON ASSOCIATES LLC(2.08%) 
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Name of institutional shareholders Major shareholders of the institutional shareholders 

WINSLOW CAPITAL MANAGEMENT(1.96%) 

MARSICO CAPITAL MANAGEMENT, LLC(1.52%) 

MANNING & NAPIER ADVISORS INC(1.52%) 

Northwestern Mutual Life Insurance Company Insurance Fund (100%) 

Oregon State Fund  Oregon Government Fund (100%) 

Procter & Gamble Company  

VANGUARD GROUP, INC. (4.55%) 

BlackRock Institutional Trust Company, N.A.(2.67%) 

BERKSHIRE HATHAWAY, INC(2.16%) 

FMR LLC(1.72%) 

NORTHERN TRUST CORPORATION(1.56%) 

Bank of New York Mellon Corporation(1.41%) 

VANGUARD TOTAL STOCK MARKET INDEX FUND(1.22%) 

PRICE (T.ROWE) ASSOCIATES INC(1.08%) 

JP MORGAN CHASE & COMPANY(1.01%) 

YACKTMAN ASSET MANAGEMENT COMPANY(1.00%) 

Capital World Investors(0.99%) 
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Professional qualifications and independence analysis of directors and supervisors 

April  23, 2016 

Criteria 

 

 

 

 

 

 

Name 

Meet One of the Following Professional Qualification Requirements, Together with at Least 

Five Years Work Experience 
Independence Criteria(Note) 

Number of 

Other Public 

Companies in 

Which the 

Individual is 

Concurrently 

Serving as an 

Independent 

Director 

An Instructor or Higher 

Position in a Department of 

Commerce, Law, Finance, 

Accounting, or Other 

Academic Department Related 

to the Business Needs of the 

Company in a Public or Private 

Junior College, College or 

University 

A Judge, Public Prosecutor, 

Attorney, Certified Public 

Accountant, or Other 

Professional or Technical 

Specialist Who has Passed a 

National Examination and been 

Awarded a Certificate in a 

Profession Necessary for the 

Business of the Company 

Have Work Experience in the 

Areas of Commerce, Law, 

Finance, or Accounting, or 

Otherwise Necessary for the 

Business of the Company 1 2 3 4 5 6 7 8 9 10 

Chairman: Keelung Hong   v    v v v v v v v 0 
Board of Director: Hong-Jen 

Chang 
v  v v v v v  v v v v v 0 

Board of Director: 

Representative of Burrill Life 

Sciences Capital Fund III, L.P.: 

Marietta Hui Wu 

  v v v v v v v v v v  0 

Board of Director: 

Representative of Chang Xiang 

Investment Company: Chan Lee 
  v v v v v v v v v v  0 

Independent Director: Ke-Yi Liu v v v v v v v v v v v v v 1 
Independent Director: Amy 

Huang 
 v v v v v v v v v v v v 1 

Independent Director: WA-TO 

Walter Lau 
  v v v v v v v v v v v 0 

Independent Director: May Kang   v v v v v v v v v v v 0 
Supervisor: Chin-Fen Huang  v v v v v  v v v v v v 0 

Supervisor: Matthew C. Chen   v v v v v v v v v v v 0 

Supervisor: Vincent Yang   v v v v v v v v v v v 0 
Note: Please tick the corresponding boxes if directors or supervisors have been any of the following during the two years prior to being elected or during the term of office. 
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1. Not an employee of the Company or any of its affiliates. 

2. Not a director or supervisor of the Company or any of its affiliates. The same does not apply, however, in cases where the person is an independent director of the Company, its parent 

company, or any subsidiary in which the Company holds, directly or indirectly, more than 50% of the voting shares. 

3. Not a natural-person shareholder who holds shares, together with those held by the personôs spouse, minor children, or held by the person under othersô names, in an aggregate amount of 1% 

or more of the total number of outstanding shares of the Company or ranking in the top 10 in holdings. 

4. Not a spouse, relative within the second degree of kinship, or lineal relative within the fifth degree of kinship, of any of the persons in the preceding three subparagraphs. 

5. Not a director, supervisor, or employee of a corporate shareholder that directly holds 5% or more of the total number of outstanding shares of the Company or that holds shares ranking in the 

top five in holdings. 

6. Not a director, supervisor, officer, or shareholder holding 5% or more of the share, of a specified company or institution that has a financial or business relationship with the Company. 

7. Not a professional individual who, or an owner, partner, director, supervisor, or officer of a sole proprietorship, partnership, company, or institution that, provides commercial, legal, financial, 

accounting services or consultation to the Company or to any affiliate of the Company, or a spouse thereof. 

8. Not having a marital relationship, or a relative within the second degree of kinship to any other director of the Company. 

9. Not been a person of any conditions defined in Article 30 of the Company Law. 

10. Not a governmental, juridical person or its representative as defined in Article 27 of the Company Law. 
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3.2.2 Management Team 

 

Title Nationality Name 
Date 

Effective 

Shareholding 
Spouse & Minor 

Shareholding 

Shareholding  

by Nominee 

Arrangement  
Experience 

ɎEducationɏ 
Other Position 

Managers who are 

Spouses or Within 

Two Degrees of 

Kinship 

Shares ˖ Shares ˖ Shares ˖ Title Name Relation 

Chairman & 

CEO 
R.O.C. 

Keelung 

Hong 
05/05/2009 1,144,560  2.05% 0 0 0 0 

PhD in Chemistry at the University of 

California at Berkeley 

Chairman of Company 

CEO of Company 

CEO of TLC Liposome Company, 

LTD. 

Chairman and CEO of TLC 

Biopharmaceuticals, Inc. 

None None None 

President R.O.C. 
George 

Yeh 
03/01/2004 860,792 1.54% 200,000 0.36% 0 0 

M.A. and M.B.A, University of Michigan at 

Ann Arbor 

CFO, Hermes Bioscience 

Vice President,  AsiaWired Group 

TLC Biopharmaceuticals, Inc. 

-General Manager 

TLC Biopharmaceuticals, 

B.V. ïManaging Director 

TLC Biopharmaceuticals, (H.K.) 

Limited ïDirector 

TLC Biopharmaceuticals, 

(Shanghai) Limited ïDirector and 

President 

None None None 

Vice President, 

Research & 

Development 

R.O.C. 
Yunlong 

Tseng 
11/01/2004 99,144 0.18% 57,467 0.10% 0 0 

PhD in biochemistry on immunoliposome 

research, National Taiwan University 

Vice President and Head of Research of 

Company 

TLC Biopharmaceuticals, 

(Shanghai) Limited ïSupervisor 
None None None 

CFO & Vice 

President, 

Adm.Division 

R.O.C. 
Nicole 

Lin 
01/12/2005 70,983 0.13% 0 0 0 0 

MBA, University of California, Riverside 

Accounting Manager, MaLab. Inc. 

Accounting Manager, NextGen 

Communication 

TLC Biopharmaceuticals, 

Inc.-Controller 
None None None 

Director, 

Manufacturing 

Division 

R.O.C. 
Hui-An 

Pao 
07/19/2005 65,816 0.12% 35,000 0.06% 0 0 

B.S. in Pharmacy, Chia Nan Junior College of 

Pharmacy 

Manager, Chi Sheng Chemical Corporation 

Director of Quality Assurance, Taiwan 

Yamanouchi Pharmaceutical 

None None None None 

Director, 

Product 

Development 

R.O.C. 

Sheue 

Fang 

Shih 

05/01/2015 98,809 0.18% 42,168 0.08% 0 0 
PhD and postdoctoral research in 

Biochemistry, College of Medicine, National 

Taiwan University 

None None None None 
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Title Nationality Name 
Date 

Effective 

Shareholding 
Spouse & Minor 

Shareholding 

Shareholding  

by Nominee 

Arrangement  
Experience 

ɎEducationɏ 
Other Position 

Managers who are 

Spouses or Within 

Two Degrees of 

Kinship 

Shares ˖ Shares ˖ Shares ˖ Title Name Relation 

Director, 

Portfolio & 

Strategy 

R.O.C. Terry Tai 03/30/2015 0 0.00% 0 0 0 0 

B.S. in Medicine, Taipei Medical College 

Researcher, Center of Drug Evaluation 

Lecturer, Clinical Medical School, National 

Cheng Kung University 

Lecturer, Institute of Pharmacology, National 

Yang-Ming University 

Chief Resident, Physical medicine and 

rehabilitation, Chung Shan Medical 

University Hospital 

No None None None 

Director, 

Quality 

Assurance 

R.O.C. 
Bella 

Kuo 
05/01/2015 94,084 0.17% 0 0 0 0 

B.S. in Animal Science and Technology, 

National Taiwan University 

M.A in Engineering and Technology 

Management, George Washington University 

No None None None 

Internal 

Auditor 
R.O.C. Milia Lu 11/19/2007 14,000 0.03% 0 0 0 0 

MBA, National Yunlin University of Science 

and Technology 

Senior Associate, Golden Bridge Electech Inc. 

No None None None 

Note: Drug development office assistant manager, Xue-Fang Shi, and quality assurance office assistant manager, Yue-Ling Guo, joined Taiwan Liposome Co., Ltd. in 2002 and 2008, respectively, and became assistant 

managers in 2015. 
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3.2.3 Remuneration of Directors, Supervisors, President, and Vice President 

Remuneration of Directors 

Unit: NT$ thousands 

Title Name 

Remuneration 

Ratio of total 

remuneration 

(A+B+C+D) to net 

income(%) 

Relevant remuneration received by directors who are also employees 

Ratio of total 

compensation 

(A+B+C+D+E+F+G) to 

net income(%) 
Compensation 

paid to directors 

from an invested 

company other 

than the 

companyôs 

subsidiary 

Base Compensation(A) Severance Pay(B) 
Directorôs 

Compensation(C) 
Allowances(D) 

Salary, Bonuses, and 

Allowances (E)  
Severance Pay (F) Employeesô Compensation (G) 

Exercisable Employee 

Stock Options (H) 

The 

company 

Companie

s in the 
consolidate

d financial 

statements 

The 

company 

Companies 

in the 
consolidated 

financial 

statements 

The 

company 

Companies 

in the 
consolidated 

financial 

statements 

The 

company 

Companies 

in the 
consolidated 

financial 

statements 

The 

company 

Companies 

in the 
consolidate

d financial 

statements 

The 

company 

Companies in 

the 
consolidated 

financial 

statements 

The 

company 

Companies 

in the 
consolidate

d financial 

statements 

The 
company 

Companies 
in the 

consolidated 

financial 
statements 

The 

company 

Companies 

in the 
consolidated 

financial 

statements 

The 

company 

Companies 

in the 
consolidated 

financial 

statements 
Cash Stock Cash Stock 

Chairman Keelung Hong 0 0 0 0 0 0 0 0 0.00 0.00 3,603 8,363 0 0 0 0 0 0 42 42 (0.53) (1.24) No 

Board of 

Director 
Hong-Jen Chang 160 160 0 0 0 0 0 0 (0.02) (0.02) 0 0 0 0 0 0 0 0 0 0 (0.02) (0.02) No 

Board of 

Director 

Representative of 

Burrill Life Sciences 

Capital Fund III, 

L.P.: Marietta Hui 

Wu 

170 170 0 0 0 0 74 74 (0.03) (0.03) 0 0 0 0 0 0 0 0 0 0 (0.03) (0.03) No 

Board of 

Director 

Representative of 

Chang Xiang 

Investment 

Company: Chan Lee 

170 170 0 0 0 0 0 0 (0.03) (0.03) 0 0 0 0 0 0 0 0 0 0 (0.03) (0.03) No 

Independent 

Director 
Ke-Yi Liu 170 170 0 0 0 0 0 0 (0.03) (0.03) 0 0 0 0 0 0 0 0 0 0 (0.03) (0.03) No 

Independent 

Director 
Amy Huang 170 170 0 0 0 0 0 0 (0.03) (0.03) 0 0 0 0 0 0 0 0 0 0 (0.03) (0.03) No 

Independent 

Director 
May Kang 160 160 0 0 0 0 0 0 (0.02) (0.02) 0 0 0 0 0 0 0 0 0 0 (0.02) (0.02) No 

Independent 

Director 
Wa-To Walter Lau 160 160 0 0 0 0 110 110 (0.04) (0.04) 0 0 0 0 0 0 0 0 0 0 (0.04) (0.04) No 

Note 1: The board resolute not to attribute board remuneration for 2015 on Feb. 25, 2016. Once it is resolute by general shareholdersô meeting on June 21, 2016, the Company will announce in MOPS. 

Note 2: The Companyôs consolidated net loss is NT$675,685,774. 

Note 3: Dr. Keelung Hong is the chairman and the chief executive officer. 
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Bracket 

Name of Directors 

Total of (A+B+C+D) Total of (A+B+C+D+E+F+G) 

The company 

Companies in the 

consolidated financial 

statements 

The company 

Companies in the 

consolidated financial 

statements 

Under NT$ 2,000,000 

1. Keelung Hong 

2. Hong-Jen Chang 

3. Representative of Burrill Life 

Sciences Capital Fund III, L.P.: 

Marietta Hui Wu 

4. Representative of Chang Xiang 

Investment Company: Chan Lee 

5. Ke-Yi Liu  

6. Amy Huang 

7. May Kang 

8. Wa-To Walter Lau 

1. Keelung Hong 

2. Hong-Jen Chang 

3. Representative of Burrill Life 

Sciences Capital Fund III, L.P.: 

Marietta Hui Wu 

4. Representative of Chang Xiang 

Investment Company: Chan Lee 

5. Ke-Yi Liu  

6. Amy Huang 

7. May Kang 

8. Wa-To Walter Lau 

1. Hong-Jen Chang 

2. Representative of Burrill Life 

Sciences Capital Fund III, L.P.: 

Marietta Hui Wu 

3. Representative of Chang Xiang 

Investment Company: Chan Lee 

4. Ke-Yi Liu  

5. Amy Huang 

6. May Kang 

7. Wa-To Walter Lau 

1. Hong-Jen Chang 

2. Representative of Burrill Life 

Sciences Capital Fund III, L.P.: 

Marietta Hui Wu 

3. Representative of Chang Xiang 

Investment Company: Chan Lee 

4. Ke-Yi Liu  

5. Amy Huang 

6. May Kang 

7. Wa-To Walter Lau 

NT$2,000,000 ~ NT$5,000,000 None None Keelung Hong  None 

NT$5,000,000 ~ NT$10,000,000 None None None Keelung Hong 

NT$10,000,000 ~ NT$15,000,000  None None None None 

NT$15,000,000 ~ NT$30,000,000 None None None None 

NT$30,000,000 ~ NT$50,000,000 None None None None 

NT$50,000,000 ~ NT$100,000,000 None None None None 

Over NT$100,000,000 None None None None 

Total 8 persons 8 persons 8 persons 8 persons 
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Remuneration of Supervisors 

Unit: NT$ thousands 

Title Name 

Remuneration Ratio of total remuneration 

(A+B+C) to net income (%) Compensation paid to 

supervisors from an invested 

company other than the 

companyôs subsidiary 

Base Compensation(A) Compensation(B) Allowances(C) 

The 

company 

Companies in 

the consolidated                              

financial 

statements 

The company 

Companies in 

the consolidated 

financial 

statements 

The 

company 

Companies in the 

consolidated financial 

statements 

The company 

Companies in the 

consolidated 

financial 

statements 

Supervisor Chin-Fen Huang 170 170 0 0 0 0 (0.03) (0.03) None 

Supervisor Matthew C. Chen 150 150 0 0 152 152 (0.04) (0.04) None 

Supervisor Vincent Yang 170 170 0 0 0 0 (0.03) (0.03) None 

 

Bracket 

Name of Supervisors 

Total of (A+B+C) 

The company 
Companies in the consolidated  

financial statements 

Under NT$ 2,000,000 Chin-Fen Huang, Matthew C. Chen, Vincent Yang Chin-Fen Huang, Matthew C. Chen, Vincent Yang 

NT$2,000,000 ~ NT$5,000,000 None None 

NT$5,000,000 ~ NT$10,000,000 None None 

NT$10,000,000 ~ NT$15,000,000  None None 

NT$15,000,000 ~ NT$30,000,000 None None 

NT$30,000,000 ~ NT$50,000,000 None None 

NT$50,000,000 ~ NT$100,000,000 None None 

Over NT$100,000,000 None None 

Total 3 persons 3 persons 
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Remuneration of Top Management 
Unit: NT$ thousands 

 

Unit: NT$ thousands 

Bracket 
Name of Top Management 

The company Companies in the consolidated financial statements 

Under NT$ 2,000,000 None None 

NT$2,000,000 ~ NT$5,000,000 Keelung Hong, George Yeh, Yunlong Tseng, Nicole Lin  Yunlong Tseng, Nicole Lin  

NT$5,000,000 ~ NT$10,000,000 None Keelung Hong, George Yeh 

NT$10,000,000 ~ NT$15,000,000  None None 

NT$15,000,000 ~ NT$30,000,000 None None 

NT$30,000,000 ~ NT$50,000,000 None None 

NT$50,000,000 ~ NT$100,000,000 None None 

Over NT$100,000,000 None None 

Total 4 persons 4 persons 

Title Name 

Salary(A) 
Severance Pay (B) Bonuses and 

Allowances (C) 
Employeesô Compensation (D) 

Ratio of total  

remuneration  
(A+B+C+D) to net  

income(%) 

Granted Employee 
Stock Options 

Granted 

Restricted Stock 

Awards 

Compensati

on paid to 
the president 

and vice 

president 
from an 

invested 

company 
other than 

the 

companyôs 
subsidiary 

The 
company 

Companies 

in the 

consolidated                              

financial 
statements 

The 
company 

Companies 

in the 

consolidated                              

financial 
statements 

The 
company 

Companies in 

the 

consolidated                              

financial 
statements 

The company 

Companies in the 

consolidated                              

financial statements 
The 

company 

Companies in 

the 

consolidated                              

financial 
statements 

The 
company 

Companies in 

the 

consolidated                              

financial 
statements 

The 

compa

ny 

Companies 

in the 

consolidated                              

financial 
statements 

Cash Stock Cash Stock 

CEO Keelung Hong 3,094 7,854 0 0 509 509 0 0 0 0 (0.53) (1.24) 42 42 0 0 None 

President George Yeh 3,358 6,532 108 108 553 553 0 0 0 0 (0.60) (1.06) 42 42 0 0 None 

Vice President Yunlong Tseng 
6,206 6,206 216 216 1,009 1,009 0 0 0 0 (1.10) (1.10) 60 60 0 0 None 

Vice President Nicole Lin 
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3.2.4 Comparison of Remuneration for Directors, Supervisors, Presidents and 

Vice Presidents in the Most Recent Two Fiscal Years and Remuneration 

Policy for Directors, Supervisors, Presidents and Vice Presidents 

 

A. The ratio of total remuneration paid by the company and by all companies included 

in the consolidated financial statements for the most recent two fiscal years to 

directors, supervisors, CEO, president and vice presidents of the Company, to the 

net income. 

 

Title 

Ratio of total remuneration paid to 

directors, supervisors, CEO, 

president and vice presidents to 

net income in 2014 (%) 

Ratio of total remuneration paid 

to directors, supervisors, CEO, 

president and vice presidents to 

net income in 2015 (%) 

The company 

Companies in the 

consolidated                              

financial 

statements 

The company 

Companies in the 

consolidated                              

financial 

statements 

Board of Directors (0.85) (1.57) (0.73) (1.44) 

Supervisors (0.12) (0.12) (0.10) (0.10) 

Management (2.25) (3.51) (2.23) (3.40) 

 

B. The policies, standards, and portfolios for the payment of remuneration, the 

procedures for determining remuneration, and the correlation with business 

performance Please refer to the Chinese annual report in page 23. 

 

3.3 Implementation of Corporate Governance 

3.3.1 Board of Directors 

 

A total of 7(A) meetings of the board of directors were held in 2015 and as of the date 

of this annual report. Director and supervisor attendance was as follows: 

 

Title Name 
Attendance 

in Person(B) 
By Proxy 

Attendance  

rate (%)ɚ̼/̻ɛ 
Remarks 

Chairman Keelung Hong 7 0 100% reelected 

Director Hong-Jen Chang 6 1 86% reelected 

Director 

Representative of Burrill 

Life Sciences Capital Fund 

III, L.P.: Marietta Hui Wu 
5 2 71% reelected 

Director 

Representative of Chang 

Xiang Investment 

Company: Chan Lee 
7 0 100% 

Elected in 

June, 2014 
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Title Name 
Attendance 

in Person(B) 
By Proxy 

Attendance  

rate (%)ɚ̼/̻ɛ 
Remarks 

Independent 

 Director 

Ke-Yi Liu 7 0 100% reelected 

Independent 

 Director 

Amy Huang 7 0 100% reelected 

Independent 

 Director 

May Kang 6 1 86% reelected 

Independent 

 Director 

Wa-To Walter Lau 7 0 100% 
Elected in 

June, 2014 

Supervisor Chin-Fen Huang 7 0 100% Reelected 

Supervisor Matthew C. Chen 7 0 100% Reelected 

Supervisor Vincent Yang 6 0 86% Reelected 

Other mentionable items: 

1. If there are the circumstances referred to in Article 14-3 of Securities and 

Exchange Act and resolutions of the directorsô meetings objected to by 

Independent Directors or subject to qualified opinion and recorded or declared in 

writing, the dates of meetings, sessions, contents of motions, all independentsô 

opinion and the Companyôs response to independent directorsô opinion should be 

specified: None  

2. If there is Directorsô avoidance of motions in conflict of interest, the Directorsô 

names, contents of motions, causes for avoidance and voting should be specified: 

None 

3. Measures taken to strengthen the functionality of the Board: For the purposes of 

establishing a sound governance system by the Board of Directors of the Company 

and strengthening the Boardôs supervision function and management mechanism, 

the Company hereby promulgates the ñRules of the Board of Directors Meetingò 

pursuant to the ñRegulations Governing Procedure for Board of Directors 

Meetings of Public Companiesò. The Company posts director and supervisor 

attendance and resolution from time to time to Company website. 

 

3.3.2 Audit Committee Attendance of Supervisors for Board Meeting  

 

A. Audit Committee: Not Applicable. 
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B. Attendance of Supervisors for Board Meetings 

 

A total of 7(A) meetings of the board of directors were held in 2015 and as of the date 

of this annual report. Supervisor attendance was as follows: 

 

Title Name 
Attendance in 

Person(B) 

Attendance rate (%) 

ɚ̼/̻ɛ 

Remarks 

Supervisor Chin-Fen Huang 7 100% Reelected 

Supervisor Matthew C. Chen 7 100% Reelected 

Supervisor Vincent Yang 6 86% Reelected 

Other mentionable items: 

1. Composition and responsibilities of supervisors:  

(1)Communications between supervisors and the Company's employees and 

shareholders (e.g. the communication channels and methods, etc.): The 

Company has set up a supervisorôs mailbox, so that employees and shareholders 

have adequate access to the supervisors for communications. 

(2)Communications between supervisors and the Company's Chief Internal Auditor 

and CPA (e.g. the items, methods and results of the audits of corporate finance 

or operations, etc.): 

A. Communications with Chief Internal Auditor: Supervisors hold Supervisors 

Meeting each quarter and keep the meeting minutes. The Directors, President 

and the company's top management are then notified of important discussions 

and resolutions. All Supervisors had attended on each occasion, and the Chief 

Internal Auditor was also present at the meetings to report on audit operations 

and major internal auditing matters, including execution, reporting, and 

monitoring of Supervisorsô instructions. In addition, Supervisors obtained audit 

reports on a monthly basis, which were submitted by the Chief Internal Auditor. 

B. Communications with the CPA: Supervisors hold Supervisors Examination 

Meeting and obtained the examined reports. All Supervisors had attended on 

each occasion, and the CFO, Chief Internal Auditor and CPAs were also present 

at the meetings to discuss related subjects, including execution, reporting and 

monitoring of Supervisorsô instructions. 

2. If a supervisor expresses an opinion during a meeting of the Board of Directors, 

the dates of meetings, sessions, contents of motions, resolutions of the directorsô 

meetings and the Companyôs response to supervisorôs opinion should be specified: 

None 
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3.3.3 Corporate Governance Execution Status and Deviations from ñCorporate Governance Best-Practice Principles for TWSE/TPEx 

Listed Companiesò 

 

Item 

Implementation Status Deviations from 
ñCorporate Governance 
Best-Practice Principles 
for TWSE/TPEx Listed 
Companiesò and reasons 

Yes No Description 

1. Does the company establish and disclose the 

Corporate Governance Best-Practice Principles 

based on ñCorporate Governance Best-Practice 

Principles for TWSE/TPEx Listed 

Companiesò? 

V  The Company has established its Corporate 

Governance Principles and Practices in 2014. The 

regulation could be downloaded on MOPS and its 

website. 

None 

2. Shareholding Structure & Shareholdersô Rights 

(1) Does the company establish an internal 

operating procedure to deal with 

shareholdersô suggestions, doubts, disputes 

and litigations, and implement based on the 

procedure? 

(2) Does the company possess the list of its 

major shareholders as well as the ultimate 

owners of those shares? 

(3) Does the company establish and execute the 

risk management and firewall system within 

 

 

 

 

 

 

V 

 

 

V 

 

 

 V 

 

 

 

 

(1)The Company has designated appropriate departments, 

such as Investor Relations, Public Relations, Legal 

Department, etc., to handle shareholder suggestions or 

complaints. 

(2)The Finance & Shared Services Division is responsible 

for collecting the updated information of major 

shareholders and the list of ultimate owners of these 

major shareholders. 

(3)Rules are made to strictly regulate the activities of 

trading, endorsement and loans between the Company 

 

 None 
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Item 

Implementation Status Deviations from 
ñCorporate Governance 
Best-Practice Principles 
for TWSE/TPEx Listed 
Companiesò and reasons 

Yes No Description 

its conglomerate structure? 

 

 

 

 

 

(4) Does the company establish internal rules 

against insiders trading with undisclosed 

information?  

 

 

 

 

 

 

V 

and its affiliates. Also, we followed the ñCriteria of 

Internal Control Mechanism for Public Companyò 

outlined by the Financial Supervisory Commission when 

drafting the guidelines for the ñSupervision and 

governance of subsidiariesò in order to implement total 

risk control with respect to subsidiaries. 

(4)The Company has ñRules of Prevention From Insider 

Trading (Including Internal Material Information Best 

Practice)ò to forbidden directors, supervisors, managers, 

or employees to disclose any internal material 

information to others. Anyone who obtains the 

Companyôs internal material information is also 

forbidden to disclose to any other. The rules are listed 

on the Companyôs website. 

3.Composition and Responsibilities of the Board 

of Directors 

 (1) Does the Board develop and implement a 

diversified policy for the composition of its 

members? 

 

V 

 

 

 

 

 

 

 

 

 

(1)The Companyôs Article of Incorporation defines the 

board composes of diversified members. The board is 

composed of 4 females and 4 males currently, all 

equipped with necessary knowledge, skills and 

(1)(3)(4) None 

(2) if future needs, the 

Company will establish 

related functional 

committees. 
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Item 

Implementation Status Deviations from 
ñCorporate Governance 
Best-Practice Principles 
for TWSE/TPEx Listed 
Companiesò and reasons 

Yes No Description 

 

 (2) Does the company voluntarily establish other 

functional committees in addition to the 

Compensation Committee and the Audit 

Committee?   

 (3) Does the company establish a standard to 

measure the performance of the Board, and 

implement it annually?  

 

 

 

 

 

 

 

(4) Does the company regularly evaluate the 

independence of CPAs? 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

V 

 

V 

professions. 

(2)The company has established Compensation 

Committee and Audit Committee.  

 

 

(3) The Company began implementing annual Board of 

Director performance evaluations in 2013, and 

expressly provided the Board of Director Performance 

Evaluation Method in 2015. The latest performance 

evaluation, for 2015, was completed during the first 

quarter of 2016. The scope of the evaluation covered 

individual board members and the adoption of the 

board member self-assessment evaluations. The 

questionnaire format consisted of 25 items covering 

six major categories, including mastering of the 

companyôs objectives and tasks, recognition of the 

directorsô duties, level of participation in company 

operations, internal relationship management and 

communication, professional and continued education 
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Item 

Implementation Status Deviations from 
ñCorporate Governance 
Best-Practice Principles 
for TWSE/TPEx Listed 
Companiesò and reasons 

Yes No Description 

of the directors, and internal controls. The results were 

good, with average scores of over 90 points. The 

management office has submitted the results to the 

Board of Directors during the second quarter for 

review of the lower-scored items so that improvements 

can be made in the future. Going forward, with cost 

considerations in mind, the Company will determine 

the feasibility and the appointment cycle of external 

professional agencies. 

(4) The Company has conducted independent annual 

reviews of its certified public accountants to ensure 

that they are non-interest parties and that their 

independence is intact. The evaluation, under the 

auspices of the Board of Directors, was done 

according to 10 criteria for independence, such as the 

appointment of relations, inspection procedures, and 

accountant report mechanisms to the supervisors and 

independent directors, to name a few. The evaluations 

were conducted in February 2015 and again in 
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Item 

Implementation Status Deviations from 
ñCorporate Governance 
Best-Practice Principles 
for TWSE/TPEx Listed 
Companiesò and reasons 

Yes No Description 

February 2016 for the periods of February 2014 and 

February 2015, respectively. The rotation of 

accountants must comply with the relevant regulations. 

4. Does the company establish a communication 

channel and build a designated section on its 

website for stakeholders, as well as handle all 

the issues they care for in terms of corporate 

social responsibilities? 

V  The Company has designated appropriate departments, 

such as Investor Relations, Public Relations, the SEC 

Compliance Department, Legal Department, etc., to 

communicate with stakeholders on a case by case basis, 

as needed. Furthermore, the contact information 

providing access to the Companyôs spokesperson and 

relevant departments is available on the Companyôs 

website. 

None 

5. Does the company appoint a professional 

shareholder service agency to deal with 

shareholder affairs? 

V  The Company authorizes SinoPac Securities Co. Ltd to 

deal with general shareholdersô meeting. This 

professional shareholder service agency is not a 

ñrelated enterpriseò stated on Article 369-2, Company 

Law.  

None 

6.Information Disclosure 

(1) Does the company have a corporate website 

to disclose both financial standings and the 

status of corporate governance? 

(2) Does the company have other information 

 

V 

 

 

V 

  

(1)The Company has set up a Chinese/English website 

(www. tlcbio.com) to disclose information regarding 

the Companyôs financials, business and corporate 

governance status. 

(2)The company has designated appropriate persons to 

 

None  
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Item 

Implementation Status Deviations from 
ñCorporate Governance 
Best-Practice Principles 
for TWSE/TPEx Listed 
Companiesò and reasons 

Yes No Description 

disclosure channels (e.g. building an English 

website, appointing designated people to 

handle information collection and disclosure, 

creating a spokesman system, webcasting 

investor conferences)? 

handle information collection and disclosure. The 

Company has established a spokesperson system; the 

spokesperson attended institution investor conference 9 

times in 2015. Investor conference information is 

disclosed on the corporate website. 

 7. Is there any other important information to 

facilitate a better understanding of the 

companyôs corporate governance practices 

(e.g., including but not limited to employee 

rights, employee wellness, investor relations, 

supplier relations, rights of stakeholders, 

directorsô and supervisorsô training records, 

the implementation of risk management 

policies and risk evaluation measures, the 

implementation of customer relations 

policies, and purchasing insurance for 

directors and supervisors)?  

V  (1)For issues regarding employee rights; employer care; 
investor, supplier and stakeholder relations, please 
refer to ñ(5) Social Responsibility Complianceò. 

(2)Board of Directors meeting attendance (for the 
chairman and supervisors): The chairman and 
supervisors attended the Board of Directors meetings 
in accordance with the relevant section detailed in the 
Board of Directors Operational Procedures. Measures 
will be put in place in the future to enhance the 
directors and supervisorsô ability to exercise their 
authority, which include enabling them to connect 
remotely via video/teleconferencing, as well as 
allowing them to appoint representatives when they 
are unable to attend meetings in person. 

(3)Conditions for recusal due to conflicts of interest 
between the chairman and stakeholders: The 
Company follows the principle that allows for the 
chairman to recuse him/herself and abstain from 
voting when there are conflicts of interest with 

None 
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Item 

Implementation Status Deviations from 
ñCorporate Governance 
Best-Practice Principles 
for TWSE/TPEx Listed 
Companiesò and reasons 

Yes No Description 

stakeholders.  
(4)Advancement education for the chairman and 
supervisors: The Companyôs chairman and 
supervisors shall have suitable and adequately 
professional backgrounds. Provisions are made for 
them to further their studies with advanced courses, a 
list of which is presented on page 40 of this annual 
report.  

(5)Risk management policy and risk measurement 
standards: The Company has established several 
internal management policies in accordance with the 
law. Risk analysis and evaluations are compliant with 
these regulations. 

(6)Client policy: The Company has established subsidiary 
companies in Europe, the United States, China, 
Australia and Japan to cater for client and R&D 
requirements. We cooperate closely with our clients to 
develop products. 

(7)Liability insurance for the chairman and supervisors: 
This is stated in the Companyôs code of conduct; 
liability insurance is purchased for the chairman and 
supervisors from property insurance companies 
annually. 

8. The Company shall establish self-assessment on 

corporate governance or authorize other 

 V The Companyôs internal audit unit assesses the 

Companyôs corporate governance and reports no 

None 
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Item 

Implementation Status Deviations from 
ñCorporate Governance 
Best-Practice Principles 
for TWSE/TPEx Listed 
Companiesò and reasons 

Yes No Description 

professional agencies to assess. material flaws. In 2015, the Company didnôt engage 

CPA for internal audit review. 
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3.3.4 Composition, Responsibilities and Operations of Compensation Committee 

 

The Compensation Committee assists the Board in discharging its responsibilities related to the 

Companyôs compensation and benefits policies, plans and programs, and in the evaluation and 

compensation of the Companyôs executives. 

The Compensation Committee is comprised of five members. All four independent directors serve 

as voting members of the Committee; the Chairman of the Board is a non-voting member. The 

Chairman of the Compensation Committee convened four regular meetings in 2009. The 

Compensation Committee Charter is available on the Companyôs corporate website. 

 

Title 

Qualification 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

Name 

one of the following professional qualification 

requirements, together with at least five years 

work experience 

not have been or be any of the following 
disqualifications of independent directors 

Numbers of 

Concurrent 

Service as 
Independent 

Directors 

Note 

An instructor 

or higher in a 

department of 
commerce, 

law, finance, 

accounting, 
or other 

academic 

department 
related to the 

business 

needs of the 
company in a 

public or 

private junior 
college, 

college, or 

university 

A judge, 

public 

prosecutor, 
attorney, 

certified public 

accountant, or 
other 

professional or 

technical 
specialist who 

has passed a 

national 
examination 

and been 

awarded a 
certificate in a 

profession 

necessary for 
the business of 

the company 

Have work 

experience 

in the area 
of 

commerce, 

law, finance, 
or 

accounting, 

or otherwise 
necessary 

for the 

business of 
the company 

1 2 3 4 5 6 7 8 

Independent 
Director 

Ke-Yi Liu  V V V V V V V V V V V 3 -  

Independent 

Director 
Amy Huang  V V V V V V V V V V 1 -  

Independent 
Director 

May Kang   V V V V V V V V V 0 -  

 

A total of 4(A) meetings of the compensation committee were held in 2015 and as of the date of this 

annual report. Committee membersô attendance was as follows: 

Title Name 
Attendance in 

Person(A) 

Attendance by 

Proxy(B) 

Attendance 

rate (%) 

ɚ̼/̻ɛ 

Remarks 

Chairman of 
Committee 

Ke-Yi Liu  3 1 75% Reelected 

Committee 

Member 
Amy Huang 4 0 100% Reelected 

Committee 

Member 
May Kang 4 0 100% Elected in June 2014. 
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3.3.5 Social Responsibility: 

Items 

Current Status Deviations from ñCorporate 
Social Responsibility  
Best-Practice Principles for 
TWSE/TPEx Listed 
Companiesò and reasons 

Yes No Description 

1. Corporate Governance Implementation 
(1) Does the company declare its 

corporate social responsibility policy 

and examine the results of the 

implementation? 

(2)Does the company provide 

educational training on corporate 

social responsibility on a regular 

basis?  

(3)Does the company establish 

exclusively (or concurrently) 

dedicated first-line managers 

authorized by the board to be in 

charge of proposing the corporate 

social responsibility policies and 

reporting to the board? 

(4)Does the company declare a 

reasonable salary remuneration 

policy, and integrate the employee 

performance appraisal system with its 

corporate social responsibility policy, 

as well as establish an effective 

reward and disciplinary system? 

 

V 
 

 

 

V 
 

 

 

 

V 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
V 

 

(1)The Company discloses its CSR Guidelines on its website 

and MOPS; it has been approved by the Board in Q1Ω15 

Board meeting and will be reported in General 

ShareholdersΩ Meeting this June.   

(2) The CompanyΩs CSR activities cover many aspects, such 

as gender equality or social enterprises, etc. 

 

(3)The CSR team is led by the President and Vice President 

and reported CSR Annual Report to the Board in Q1Ω15 

and Q1Ω16. 

 

 

 

(4) The Company has implemented business ethics education 

and advocacy initiatives; established the training and 

remuneration methods for its directors, supervisors, and 

employees; and established the Director, Supervisor, and 

Manager Code of Ethics as well as the Employee Practice 

Code of Ethics. However, it has not yet combined the 

employee appraisal system with its social responsibility 

policies. 

  

 

None 

2. Sustainable Environment Development 

(1) Does the company endeavor to utilize 

all resources more efficiently and use 

renewable materials which have low 

 
V 
 

 

 

 

 

 

 

(1) The Company belongs to biotech industry and focuses on 

research and development. There is established 

 

None. The Company is for 

Biotech development, not for 

manufacturing. The labs and 



 

39 

Items 

Current Status Deviations from ñCorporate 
Social Responsibility  
Best-Practice Principles for 
TWSE/TPEx Listed 
Companiesò and reasons 

Yes No Description 

impact on the environment? 

 

 

 

(2) Does the company establish proper 

environmental management systems 

based on the characteristics of their 

industries? 

 

(3) Does the company monitor the impact 

of climate change on its operations 

and conduct greenhouse gas 

inspections, as well as establish 

company strategies for energy 

conservation and carbon reduction 

 

 

 

 

 

 

 

 

V 
 

 

 

 

 

 

V 

 

 guideline for laboratory waste, for the purpose of 

fostering energy usage rate. Labs recycle reusable 

resources and allocate waste to different categories.   

(2) For business operation purposes, the Company has 

environmental protection framework which set rules for 

air, water, noise, waste, and toxic substance. Besides, 

the Company has its own Laboratory Guidelines.  

(3) The Company does not engage in business that produces 

green-house air emission. The laboratories comply with 

Guidelines for waste air, waster liquid, and waste 

solidity. The offices promote to save energy, 

carbon-consumption, water, and electricity. In the past 

two years (2014 and 2015), based on the electricity and 

water bills, the average consumption of the companyôs 

carbon-dioxide were 425 tons and 562 tons 

respectively, were 3.4 tons and 3.7 tons per person.  

office aim at decreasing 

environmental impacts. 

3. Preserving Public Welfare 

 (1) Does the company formulate 

appropriate management policies 

and procedures according to relevant 

regulations and the International Bill 

of Human Rights? 

(2) Has the company set up an 

employee hotline or grievance 

 
V 

 

 

 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 

(1) The Company holds Labor Meetings every quarter, in 

accordance with the Labor Laws. The Company also has an 

Employee Welfare Committee for employee welfare items. 

 

 

 

(2) Employees can file complaints to HR department, his/her 

manager, President, or the Supervisor. Currently, the 

 

None 
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Items 

Current Status Deviations from ñCorporate 
Social Responsibility  
Best-Practice Principles for 
TWSE/TPEx Listed 
Companiesò and reasons 

Yes No Description 

mechanism to handle complaints with 

appropriate solutions? 

(3) Does the company provide a healthy 

and safe working environment and 

organize training on health and 

safety for its employees on a regular 

basis? 

 (4) Does the company setup a 

communication channel with 

employees on a regular basis, as well 

as reasonably inform employees of 

any significant changes in operations 

that may have an impact on them? 

(5) Does the company provide its 

employees with career development 

and training sessions? 

(6) Does the company establish any 

consumer protection mechanisms 

and appealing procedures regarding 

research development, purchasing, 

producing, operating and service? 

(7) Does the company advertise and label 

its goods and services according to 

relevant regulations and international 

standards?  

 

 
V 

 

 

 

 
V 
 

 

 

 

 

 

 
V 
 

 

 

 

V 
 

 

 

 

 

 

 
V 
 

 

 

 

 

V 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Company has not happened to significant complaint cases.  

 

(3)The Company holds more than twice Safety Training and 

at least once Chemical Safety Training a year. So as to Fire 

Extinguish Training, Environmental Safety, or other concerns 

over health and working conditions. 

 

 

(4) The Company communicates with its employees via 

announcement and meetings. 

 

 

 

 

(5) The Company analyzes employeesô career development 

periodically. Besides, the Company also hires consulting 

firms to train employees. 

 

(6) It hasnôt happened to consumer complaints. Stakeholders 

can always file complaint to Supervisorôs mail: 

supervisor@tlcbio.com 

 

 

 

(7) The Company cooperates with suppliers or manufacturers 

with ISO certification. 

 

 

 

(8) The Company has its system to evaluate suppliers for a 
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Items 

Current Status Deviations from ñCorporate 
Social Responsibility  
Best-Practice Principles for 
TWSE/TPEx Listed 
Companiesò and reasons 

Yes No Description 

(8) Does the company evaluate the 

records of suppliersô impact on the 

environment and society before 

taking on business partnerships? 

(9 Do the contracts between the company 

and its major suppliers include 

termination clauses which come into 

force once the suppliers breach the 

corporate social responsibility policy 

and cause appreciable impact on the 

environment and society? 

  

 

 

 
V 

 

sustainable relationship. 

 

 

(9) Supplierôs contract might take CSR into consideration for 

future amendment. 

 

 

4. Enhancing Disclosure of Corporate 

Social Responsibility Information 

 (1) Does the company disclose relevant 

and reliable information regarding its 

corporate social responsibility on its 

website and the Market Observation 

Post System (MOPS)? 

 

 

 

V 

  

 

(1) The Company reports its relevant information and 

material information on MOPS and discloses 

information of corporate social responsibility on 

CompanyΩs website (http://www.tlcbio.com) and annual 

report. 

 

None 

5. Notes for differences between current status and Corporate Social Responsibility Best Practice Principles for TWSE/TPEx-Listed Companies: The 

Company has established άCorporate Social Responsibility Guidelinesέ and reported to Board on February 26, 2015 and February 25, 2016. The 

Company also writes Annual Corporate Social Responsibility Reports to disclose its achievement and improvement in this area. 

6. Other key information on social responsibilities: The Company actively participates in social responsibilities, including lab safety management, 

on-job training, conservation activities, and supporting minority groups. 

7. Specify if any certificates on products or social responsibility reports: The Company might apply for certification for its Annual Corporate 

Responsibility Report in future. 

http://www.tlcbio.com/
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3.3.6 Compliance and Measurement of Company Ethics Management: 
 

 

Evaluated Content 

State of Operation (Note 1) Deviations from TWSE/TPEx 
Listed Companiesô Code of 
Practice, and Explanation Yes No Description 

1. Establishment of Ethics Management 

Principles and policies. 

A. Having established Ethics Management 

Principles and policies, has the 

Company openly disclosed such 

policies and operational methods in its 

code of conduct and public statements, 

and has the board of directors and 

management authorities actively 

implemented its commitment to these 

policies? 

 

 

 

 

 

B. Has the company established 

precautionary measures for unethical 

behavior, stated and implemented its 

operational procedures, code of 

conduct, punishment for violation and 

appeal system in each case? 

 

 

 

 

 

 
V 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
V 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A. The Company has established the ñEthics Management 

Principlesò and follows the Companies Act, Securities 

and Exchange Act, Political Donations Act, 

Anti-Corruption Act, Government Procurement Act, 

Act on Recusal of Public Servants Due to Conflicts of 

Interest, TWSE/TPEx Listed Companiesô related 

regulations, and other business-related regulations as a 

basis for implementing Ethics Management. The Board 

of Directors has ensured that a competent administrator 

is in place to supervise and guard against unethical 

activities, and has periodically reviewed the 

effectiveness of its implementation and results 

achieved, thereby continuing to make improvements. In 

addition, the Board of Directors complies with these 

principles in order to avoid conflicts of interest. 

B. In accordance with regulations in the ñCorporate 

Governance Best Code of Practice for TWSE/TPEx 

Listed Companiesò, the Company has established the 

ñEthics Management Principlesò, which was approved 

in the 2012 annual shareholdersô meeting. This openly 

states that business activities must be conducted with 

transparency and in a fair manner; any unethical 

behavior is expressly forbidden. The auditing office is 

responsible for the integrity of these policies and 

supervises the implementation of preventive measures 

and procedures. Related units are responsible for 

Complies with 

TWSE/TPEx Listed 

Companiesô Code of 

Practice. 
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Evaluated Content 

State of Operation (Note 1) Deviations from TWSE/TPEx 
Listed Companiesô Code of 
Practice, and Explanation Yes No Description 

 

 

C. Regarding highly-unethical behavior in 

operational activities detailed in Article 

7 Item 2 of the ñCorporate Governance 

Best Code of Practice for 

TWSE/TPEx-Listed Companiesò, has 

the company established precautionary 

measures for bribery, including 

accepting or providing illegal political 

donations? 

 

 
V 
 

 

 

 

specific prevention measures, and any violations are to 

be reported to the Board of Directors. 

C. The Company has established its ñEthics Management 

Principlesò and, through continuing education and 

advocacy, requires the chairman, managers and 

employees to adopt policies that prevent bribery and 

illegal campaign contributions in the process of 

conducting their business behavior. It is also clearly 

stated that accepting unreasonable gifts of any kind, 

either directly or indirectly, is prohibited in order to 

prevent the personal interests of employees superseding 

that of the Companyôs. Concerning biotech company 

industry matters, such as outsourcing and procurement 

issues, the Company has established a committee for 

decision making rather than allow for individuals to 

make decisions in order to prevent unethical behavior 

in conducting business activities. 

2. Implementation of Ethics Management 

A. Has the company assessed its business 

partnersô ethical records and has its trade 

partners adhered to ethical behavior 

regulations as stated in the contract? 

 

B. Has the company established a 

specialized (or part-time) business 

integrity management unit under the 

auspices of the Board of Directors, and is 

its implementation performance regularly 

reported to the Board of Directors? 

 

 

 
V 
 

 

 

 
V 
 

 

 

 

 

 

 

 

 

 

 

 

 

A. The Company conducts business activities with 

transparency and fairness. The legality of doing 

business with partners is taken into consideration 

according to the applicable laws, and terms for ethical 

behavior are stated in the contract. 

B. To establish consistent Ethics Management guidelines, 

a well-defined organizational structure and hierarchy of 

responsibilities is in place for decision-making, with 

the auditing office responsible for supervising the 

implementation of preventive measures and 

procedures. The Company has also set up a complaints 

procedure for employees, shareholders, and persons of 

interest. The supervisorôs email is: 

 

Complies with 

TWSE/TPEx-Listed 

Companiesô Code of 

Practice. 
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Evaluated Content 

State of Operation (Note 1) Deviations from TWSE/TPEx 
Listed Companiesô Code of 
Practice, and Explanation Yes No Description 

 

C. Has the company established and 

implemented shareholder conflict 

precautionary measures and provided 

appropriate channels for dealing with 

complaints? 

 

 

 

 

 

 

 

 

 

 

 

D. Has the company established effective 

accounting and internal control 

regulations for implementing Ethics 

Management, and conducted periodic 

audits by internal controls or a retained 

accountant? 

 

 

 

 

 

 

E. Has the company periodically held 

internal and external educational training 

 

 
V 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
V 
 

 

 

 

 

 

 

 

 

 

 

 
V 

supervisor@tlcbio.com 

C. The Company has established the ñInsider Trading 
Prevention Management Procedureò, which includes 

the internal information management procedures. It 

states that the chairman, supervisors, managers and 

employees may not disclose critical internal 

information to others, and may not inquire or gather 

undisclosed significant internal information that is 

irrelevant to personal duties from those who hold such 

information. When such information is gathered 

through non-business related means, that person may 

not disclose it to others. The chairman, supervisors and 

other internal staff members are prohibited to profit 

from information that is undisclosed to the public; this 

rule is clearly stated on the Companyôs website, and is 

promoted through educational training and supervisorsô 

meetings are held to strengthen its implementation. 

D. The Companyôs accounting procedures are established 
and amended at appropriate times with consideration 

for related regulations and actual company operational 

requirements. Internal control, internal audit, and 

various management procedures and policies have also 

been established. The internal audit unit periodically 

audits complaints relating to the aforementioned 

procedures and submits its audit reports at the board of 

directors meetings each quarter. This significantly 

reduces the risks of employees contravening the 

Companyôs policies while performing their duties, 

ensuring investor rights and interests are protected. 

E. To implement the Ethics Management Principles and 

enhance ethical behavior among staff members, the 

mailto:supervisor@tlcbio.com
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Evaluated Content 

State of Operation (Note 1) Deviations from TWSE/TPEx 
Listed Companiesô Code of 
Practice, and Explanation Yes No Description 

for Ethics Management? 

 

 

 
Company also employs professional lecturers to 

organize team-building and external training activities 

in addition to regular annual internal training sessions. 

3. Company Complaints Procedures 

 

A. Has the company established specific 

complaints and rewards procedures, 

accessible complaints channels, and 

assigned suitable executives to 

responsibly handle such matters? 

 

 

 

 

B. Has the company established standard 

investigation procedures and related 

confidentiality measures concerning 

complaint issues? 

 

 

 

 

 

C. Has the company established measures 

to protect the complainant to prevent 

unjustifiable consequences as a result of 

his/her actions? 

 

 
V 
 

 

 

 

 

 

 

 
V 
 

 

 

 

 

 

 

 
V 

 

 

 

 

 

 

 

 

 

 

 

 

A. The Companyôs Grievances Policy and Procedures is in 

place for handling legal and moral-related issues. It is 

available for employees, shareholders, and stakeholders 

to identify, report and penalize illegal or unethical 

behaviors. In addition to announcements made on its 

website, the Company also has a reporting channel on 

the website and dedicated personnel have been assigned 

to handle such reports. The identity of the 

whistleblowers and the contents of their reports are 

strictly confidential. 

B. The Company attaches great importance to the 

confidentiality and careful assessment of matters 

brought to its attention by whistleblowers. To ensure 

that such reports are clarified and appropriately 

processed under the premise of protecting the 

whistleblowers, hawse have established the Grievances 

Policy and Procedures for handling legal and 

moral-related issues as an internal standard operating 

procedure and confidentiality mechanism. 

C. Regardless of the severity of the complaint, protection 

of the complainant is the Companyôs responsibility. 

With appropriate confidentiality measures in place, 

there have never been unjustifiable consequences for 

complainants who come forward. 

 

Complies with 

TWSE/TPEx-Listed 

Companiesô Code of 

Practice. 

4. Strengthening of Disclosures of 

Information 

A. Has the company revealed the contents 

 
V 

  

A. A Chinese and English corporate website has been set 

up to provide the public with a clearer understanding of 

 

Complies with 

TWSE/TPEx-Listed 
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Evaluated Content 

State of Operation (Note 1) Deviations from TWSE/TPEx 
Listed Companiesô Code of 
Practice, and Explanation Yes No Description 

and implementation results of its Ethics 

Management Principles on its website 

and on the Market Observation Post 

System?  

the Company. The website also has dedicated channels 

for making announcements. The implementation of the 

Companyôs Ethics Management Principles is disclosed 

in the annual report and in other public statements. 

Companiesô Code of 

Practice. 

5. For companies that have established their Ethics Management Principle in accordance with the ñTWSE/TPEx-Listed Companiesô Code of Practiceò, 

please state the differences between the companyôs operations and the applied principles. 

 

The Companyôs ñEthics Management Principlesò was approved at the June 26, 2012 shareholdersô meeting. Subsidiaries have been notified of the 

requirement to adhere to these principles. There are no differences in compliance with the ñTWSE/TPEx-Listed Companiesô Code of Practiceò. 

6. Other critical information that contributes to understanding the companyôs Ethics Management operational status (for example, where the company 

has committed to promoting its Ethics Management with cooperating suppliers; policies and invitations to participate in educational training; 

revisions and amendments to the companyôs Ethics Management Principles): 

 

A. The Company has held educational training and advocacy programs for its chairman, managers and employees. All departmental units promote 

their ethical business behavior practices with related parties in order for them to thoroughly understand the Companyôs commitment to such 

policies, as well as raise awareness of the policies and preventive measures and the consequences of violation. 

B. The Company has integrated its Ethics Management policies with its human resources policies which prescribe employee bonuses, thereby clearly 

establishing a rewards system. 

Note 1: Descriptions must be made for each question regardless of whether the answer to the operational situation is ñyesò or ñnoò. 

 

7.  For companies that have established Company Management Policies and related regulations, its inquiry method must be disclosed: 

A. Company Management Principles and related regulations: The Company has established policies and regulations, including: the ñBoard of 

Directors Meeting Regulationsò, ñShareholdersô Meeting Regulationsò, ñChairman and Supervisorsô Election Proceduresò, ñDesignated Companies, 

Corporate Enterprises and Stakeholdersô Trading Operational Measuresò, ñChairman, Supervisors and Managersô Ethical Behavior Principlesò, 

ñEthics Management Principlesò, ñSubsidiary Company Supervision Operational Measuresò, ñEthical Behavior Principles for Employeesò, 

ñInsider Trading Prevention Management Proceduresò, ñCorporate Social Responsibility Implementation Principlesò and ñComplaint Policy and 

Procedures for Certain Legal & Moral Mattersɽ. 

B.  Inquiry Method: Market Observation Post System and the companyôs website.
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3.3.7Regulatory Compliance 

 

Please refer to the Chinese annual report. 

 

3.3.8 Other Important Informatio n Regarding Corporate Governance 

 

Please refer to the Chinese annual report. 

 

3.3.9 Internal Control System Execution Status 

 

Please refer to the Chinese annual report. 

 

3.3.10 Regulatory Authoritiesô Legal Penalties to the Company or Its Employees, and the 

Companyôs Resulting Punishment on Its Employees for Violations of Internal Control 

System Provisions, Principal Deficiencies, and the State of Any Efforts to Make 

Improvements in 2015 and as of the Date of this Annual Report None 

 

3.3.11 Major Resolutions of Shareholdersô Meeting and Board Meetings 

 

Item Date Major Resolutions 

1st Regular 

Board Meeting 

for FYE 2015 

02/26/2015 

1. Approved resolution on amendment registration of shares. 

2. Approved resolution on exercising of employee stock option plan in 1Qô15. 

3. Approved resolution on Employee Stock Options Grant to full time employees. 

4. Approved resolutions presented by members of compensation committee in the last 

meeting held on January 21, 2015. 

5. Approved resolution to amend ñCorporate Social Responsibility Best Practice 

Principlesò and amend ñArticles of Incorporation,ò ñProcedures for shareholdersô 

meeting.ò 

6. Approved resolution on evaluation of independent auditorôs independence for 

FYE2014.  

7. Approved FYE 2014ôs annual financial statements and annual business report. 

8. Approved FYE 2014ôs Appropriation of Profit & Loss. 

9. Approved resolution to issue the ñStatement of Internal Control Systemò for FYE 

December 31, 2014. 

10. Approved resolution to stipulate the time and place of accepting proposals from 

shareholders for 2015 annual shareholder meeting. 

11. Approved resolution to convene 2015 annual shareholder meeting. 

2nd Regular 

Board Meeting 

for FYE 2015 

04/30/2015 

1. Approved resolution on exercising of employee stock option plan in 2Qô15. 

2. Approved resolution on Employee Stock Options granted to full time new 

employees. 

3. Approved resolution to set Rules on Board Performance Evaluation and amen Rules 

on Authorization and Deputy. 

4. Approved resolutions presented by members of compensation committee in the last 

meeting held on April 16, 2015. 

5. Approved resolution to remove the non-compete restriction on Board members. 
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Item Date Major Resolutions 

6. Approved resolution to stipulate the time and place of accepting proposals from 

shareholders for 2015 annual shareholder meeting. 

7. Approved resolution on Australian subsidiaryôs capital increase. 

Annual 

Shaholdersô 

Meeting 

06/23/2015 

1. Ratification of the 2014 Financial Statements and Business Report. 

2. Ratification of the proposal to offset the deficit of 2014. 

3.Approved to amend the ñArticles of Incorporationò of the Company. 

4. Approved to amend the ñRules and Procedures for Shareholdersô Meetingsò of the 

Company. 

5.Approved the release of the non-competition restrictions on the directors. 

3rd Regular 

Board Meeting 

for FYE 2015 

07/30/2015 

1. Approved resolution on exercising of employee stock option plan in 3Qô15. 

2. Approved resolution on Employee Stock Options granted to fullπtime new 

employees. 

3. Approved resolution on amendment registration of shares. 

4. Approved resolution to establish a credit line with Taiwan Cooperative Bank. 

5. Approved resolution on regional collaboration deals for coπdeveloping drugs. 

6. Approved resolution to issue notπforπcapitalπraising Overseas Depositary 

Receipts in a foreign overπtheπcounter market. 

4th Board 

Meeting for FYE 

2015(Interim) 

08/28/2015 

1. Approved resolution to repurchase subscribed shares of the Company. 

2. Approved resolution to issue Declaration of Board in accordance with 

Regulations Governing Share Repurchase by TWSEπListed and TPExπListed 

Companies. 

5th Regular 

Board Meeting 

for FYE 2015 

10/29/2015 

1. Approved resolution on Internal Audit Plan for fiscal year of 2016. 

2. Approved resolution on exercising of employee stock option plan in 4Qô15. 

3. Approved resolution on Employee Stock Options granted to fullπtime 

employees. 

4. Approved resolution on 2015ôs new issuance of employee stock options and 

stock warrants. 

5. Approved resolution on amendment registration of shares. 

6. Approved resolution to amend ñRules of Repurchasing Shares to Transfer to 

Employeesò. 

7. Approved resolution to abolish and reissue ñCorporate Governance 

BestπPractice Principlesò and to issue ñProcedures for Verification and 

Disclosure of Material Information.ò 

8. Approved resolution to issue ñWhite Paper to Strengthen the Professional 

Abilities of SelfπIssuing Financial Reports.ò 

9. Approved resolution to apply Performance Guarantee to Taiwan Business Bank. 

10. Approved resolution to apply Financing Services at EπSun Bank. 

11. Approved resolutions presented by members of compensation committee in 

the last meeting held on October 19, 2015. 

12. Approved resolution on annual budget & operation plans for fiscal year of 

2016. 
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Item Date Major Resolutions 

1st Regular 

Board Meeting 

for FYE 2016 

02/25/2016 

1.Approved resolution on Employee Stock Options Grant to fullπtime employees. 

2.Approved resolution, based on Rules, to transfer buyπback shares to employees . 

3.Approved resolution on exercising of employee stock option plan in 1Qô16. 

4.Approved resolution on amendment registration of shares of Restricted Stock 

Awards. 

5.Approved to amend ñArticles of Incorporationò&ñProcedures for board & 

supervisor elections.ò 

6.Approved resolution on evaluation of independent auditorôs independence for 

FYE 2015. 

7.Approved FYE 2015ôs annual financial statements and annual business report. 

8.Approved FYE 2015ôs Appropriation of Profit & Loss. 

9.Approved resolution to issue the ñStatement of Internal Control Systemò for FYE 

December 31, 2015. 

10.Approved resolution on appointment of Managing Director of TLC 

Biopharmaceuticals Japan Co.,Ltd. 

11.Approved resolution to stipulate the time and place of accepting proposals 

from shareholders for 2016 annual shareholder meeting. 

12.Approved resolution to convene 2016 annual shareholder meeting. 

13.Approved resolution to authorize the investment, no more than 

NT$50,000,000, in Home Run Biotechnology Co, Ltd. The investment will be a 

strategic plan in BioTech industry. 

2nd Regular 

Board Meeting 

for FYE 2016 

05/05/2016 

1. Approved to change external auditors. 

2. Approved Q1ô16 annual financial statements 

3. Approved resolution on exercising of employee stock option plan in 2Qô16. 

4. Approved resolution on amendment registration of shares. 

5. Approved resolution to establish ñComplaint Policy and Procedures for Certain 

Legal & Moral Mattersò 
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3.4 Changes in Shareholding of Directors, Supervisors, Managers and Major Shareholders 

 
Unit: Share 

Title Name 

2015 As of April 23, 2016 

Holding 

Increase 

(Decrease) 

Pledged 

Holding 

Increase 

(Decrease) 

Holding 

Increase 

(Decrease) 

Pledged 

Holding 

Increase 

(Decrease) 

Chairman Keelung Hong 72,675 (170,000) 113,000 0 

Board of 

Director 
Heng-Jen Chang 0 0 0 0 

Board of 

Director, Major 

Shareholder  

Burrill Life Sciences 

Capital Fund III, L.P. 
0 0 0 0 

Board of 

Director 

Chang Xiang 

Investment Company 
0 0 0 0 

Independent 

Director 
Ke-Yi Liu  0 0 0 0 

Independent 

Director 
Amy Huang 0 0 0 0 

Independent 

Director 
May Kang 0 0 0 0 

Independent 

Director 
Wa-To Walter Lau     

Supervisor Chin-Fen Huang 0 0 0 0 

Supervisor Matthew C. Chen (9,000) 0 0 0 

Supervisor Vincent Yang 0 0 0 0 

President George Yeh 20,589 0 88,000 0 

Vice President  Yunlong Tseng 17,983 0 0 0 

Vice President Nicole Lin (33,167) 0 35,000 0 

Director Hui-An Pao 17,536 0 0 0 

Director Sheun Fang Shih 3,600 0 22,375 0 

Director Terry Tai 0 0 0 0 

Director Bella Kuo 7,349 0 0 0 

 

 

3.4.1 Shares Trading with Related Parties: None 

 

3.4.2 Shares Pledge with Related Parties 
UnitȸNT$ thousands 

Name 
Reason of 

Pledge 
Date of Transaction Transferee 

Relationship between 

Transferee and Directors, 

Supervisors, Managers and 

Major Shareholders 

Shares 

(thousand 

shares) 

Shares 

holding 

% 

Shares 

Pledged 

% 

Pledged 

(Redeemed) 

Amount 

Balance 

Chairman &CEO 

Keelung Hong 
Redemption 01/07/2015 E.Sun Bank None (170) 2.05 0 (26,000) 0 

President George 

Yeh 

Redemption 05/13/2015 E.Sun Bank None 0 

1.54 33.69 

(3,000) 18,700  

Redemption 08/05~08/11/2015 E.Sun Bank None 0 (10,300) 8,400  

Pledged 03/03/2016 E.Sun Bank None 0 5,940 14,340  
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3.5 Information Disclosing the Relationship between any of the Companyôs Top Ten 

Shareholders 
 

Name 
Shareholding Spouse & Minor 

Shareholding 

by Nominee 

Arrangement 

The relationship between 

any of the Companyôs 

Top Ten Share holders 
Remarks 

% 

Shares % Shares % Shares % Name Relation 

Burrill Life Sciences 

Capital Fund III, L.P.ðtrust 

account in CTBC Bank 
5,892,279  10.57% 0 0.00% 0 0.00% None None  

YFY Biotech Management 

Company 

Representative: Guo-Zhi Yu 

3,315,372  5.95% 0 0.00% 0 0.00% None None 
 

0 0.00% 0 0.00% 0 0.00% None None 

Cathay Life Insurance 

Representative: Hong-Tu 

Tsai 

2,883,000  5.17% 0 0.00% 0 0.00% None None 
 

0 0.00% 0 0.00% 0 0.00% None None 

Tsang-Hai Lin 2,646,857  4.75% 0 0.00% 0 0.00% None None  

Trust Account in MEGA 

International Commercial 

Bank 
2,479,934 4.45% 0 0.00% 0 0.00% None None  

Marvelex Corporation, 

Panama 

Representative: Mario 

Scholz 

1,770,563  3.18% 0 0.00% 0 0.00% None None 

 

0 0.00% 0 0.00% 0 0.00% None None 

Jin-Pen Lin 1,397,718 2.51% 0 0.00% 0 0.00% None None  

Nan Shan Life Insurance 

Company, Ltd. 

Representative: Wen-De 

Guo 

1,308,000 2.35% 0 0.00% 0 0.00% None None 

 

0 0.00% 0 0.00% 0 0.00% None None 

Tai-Pin Wu 1,217,442 2.18% 0 0.00% 0 0.00% None None  

Keelung Hong 1,144,560 2.05% 0 0.00% 0 0.00% None None  
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IV. Capital Overview 

 

4.1 Capital and Shares 

 

4.1.1 Source of Capital 

 

A. Type of Stock 

 

Share Type 
Authorized Capital 

Issued Shares Private Placement Un-issued Shares Total Shares 

Common Stock 51,029,964 4,711,425 4,258,611 60,000,000 

 

 

B. Issued Shares 
Unit: thousand shares, NT$ thousands 

Month/ 

Year 
Par 

Value 

Authorized Capital Paid-in Capital Remark 

Shares Amount Shares Amount Sources of Capital 
Capital Increased by Assets 

Other than Cash 
Other 

11/1997 10 10,000 100,000 2,699 26,995 Initial Investment $26,995,000. no  

06/2003 22 10,000 100,000 7,249 72,495 Capital increase $20,932,000. 

Assets Other than Cash 

$22,750,000. 

Offset creditorôs right to 

capital $1,818,000. 

 

03/2004 30 15,000 150,000 12,549 125,495 capital increase $53,000,000 no  

08/2006 10/13 15,000 150,000 12,598 125,981 Exercising employee stock option $486,000. no  

01/2007 10/13 15,000 150,000 13,316 133,157 
Exercising employee stock option 

$7,176,000. 
no  

03/2007 40 30,000 300,000 19,400 194,000 
capital increase 

60,843,000. 
no  

02/2008 10/13/18 30,000 300,000 19,445 194,449 Exercising employee stock option $449,000. no  

09/2008 40 30,000 300,000 20,685 206,849 no 
Share exchange for 

$12,400,000. 
 

10/2008 40 30,000 300,000 20,054 200,543 no 
To overwrite treasury stock 

$6,306,000. 
 

11/2008 10/13/18 30,000 300,000 20,435 204,354 Exercising employee stock option $3,811,000. no  

05/2009 10/13/18 30,000 300,000 20,462 204,615 Exercising employee stock option $261,000. no  

07/2009 42.45 60,000 600,000 28,553 285,531 Capital increase 80,916,000. no  

08/2009 13/18 60,000 600,000 28,719 287,188 Exercising employee stock option $166,000. no  

05/2010 13/18 60,000 600,000 28,944 289,440 
Exercising employee stock option 

$2,253,000. 
no  

11/2010 13/18/28 60,000 600,000 29,218 292,180 
Exercising employee stock option 

$2,740,000. 
no  

04/2011 42.45 60,000 600,000 33,929 339,294 
Private Placement for cash increase 

$47,114,000. 
no  

08/2011 13/18/28 60,000 600,000 34,471 344,708 
Exercising employee stock option 

$5,414,000. 
no  

10/2011 28 60,000 600,000 34,475 344,745 Exercising employee stock option $38,000. no  

11/2011 68 60,000 600,000 38,886 388,863 capital increase $44,118,000. no  

01/2012 18/28 60,000 600,000 39,101 391,006 
Exercising employee stock option 

$2,143,000. 
no  

07/2012 18/28 60,000 600,000 39,292 392,920 
Exercising employee stock option 

$1,914,000. 
no  
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Month/ 

Year 
Par 

Value 

Authorized Capital Paid-in Capital Remark 

Shares Amount Shares Amount Sources of Capital 
Capital Increased by Assets 

Other than Cash 
Other 

08/2012 28 60,000 600,000 39,371 393,710 Exercising employee stock option $790,000. no  

01/2013 158 60,000 600,000 43,993 439,930 capital increase $46,220,000. no  

01/2013 28 60,000 600,000 44,070 440,696 Exercising employee stock option $766,000. no  

09/2013 298 60,000 600,000 54,070 540,696 capital increase $100,000,000. no  

10/2014 28/35 60,000 600,000 54,158 541,580 Exercising employee stock option $884,000. no  

01/2014 28/35/69.9 60,000 600,000 54,629 546,288 
Exercising employee stock option 

$4,708,000. 
no  

04/2014 28/35/69.9 60,000 600,000 54,755 547,552 
Exercising employee stock option 

$1,264,000. 
no  

07/2014 
28/35/69.9/

117.3 
60,000 600,000 54,866 548,662 

Exercising employee stock option 

$1,110,000. 
no  

09/2014 10 60,000 600,000 55,173 551,732 Issuing Restricted Stock Awards $3,070,000. no  

10/2014 
28/35/69.9/

117.3 
60,000 600,000 55,310 553,099 Exercising employee stock option 1,367,000. no  

12/2014 10 60,000 600,000 55,353 553,529 Issuing Restricted Stock Awards $430,000. no  

01/2015 
28/35/69.9/

117.3 
60,000 600,000 55,403 554,033 Exercising employee stock option $504,000. no  

03/2015 10 60,000 600,000 55,399 553,993 
Deregistering Restricted Stock Awards 

$40,000. 
no  

04/2015 
28/35/69.9/

117.3 
60,000 600,000 55,474 554,736 Exercising employee stock option $743,000. no  

07/2015 28/35/69.9 60,000 600,000 55,530 555,295 Exercising employee stock option$559,000 no  

08/2015 10 60,000 600,000 55,505 555,045 
Deregistering Restricted Stock Awards 

$250,000. 

no 
 

10/2015 35/69.9 60,000 600,000 55,587 555,866 Exercising employee stock option $821,000 no  

11/2015 10 60,000 600,000 55,570 555,697 
Deregistering Restricted Stock Awards 

$169,000. 

no 
 

01/2016 35/69.9 60,000 600,000 55,621 556,203 Exercising employee stock option $506,000 no  

04/2016 
35/69.9 

/117.3 
60,000 600,000 55,718 557,176 Exercising employee stock option $973,000. 

no 
 

Yet 

registered 
35 60,000 600,000 55,741 557,414 Exercising employee stock option $238,000. no  

 

C. Information for Shelf Registration: None. 

 

 

4.1.2 Status of Shareholders 
As of 04/23/2016 

Item 
Government 

Agencies 

Financial 

Institutions 

Other 

Juridical 

Person 

Domestic 

Natural 

Persons 

Foreign 

Institutions & 

Natural 

Persons 

Total 

Number of 

Shareholders 0 7 28 3,437 63 3,535 

Shareholding 

(shares) 0 4,255,000 9,611,995 29,231,184 12,643,210 55,741,389 

Percentage  0% 7.63% 17.25% 52.44% 22.68% 100% 
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4.1.3 Shareholding Distribution Status 

 

A. Common Shares (The par value for each share is NT$10) 
As of 04/23/2016 

Class of Shareholding 

(Unit : Share) 

Number of 

Shareholders 
Shareholding (Shares) Percentage 

1 ~ 999 1,073 47,924 0.09% 

1,000 ~ 5,000 1,980 3,587,206 6.43% 

5,001 ~ 10,000 183 1,397,771 2.51% 

10,001 ~ 15,000 87 1,101,048 1.98% 

15,001 ~ 20,000 36 661,653 1.19% 

20,001 ~ 30,000 36 898,980 1.61% 

30,001 ~ 50,000 28 1,137,321 2.04% 

50,001 ~ 100,000 49 3,407,282 6.11% 

100,001 ~ 200,000 17 2,539,447 4.56% 

200,001 ~ 400,000 19 5,273,508 9.46% 

400,001 ~ 600,000 9 4,593,782 8.24% 

600,001 ~ 800,000 4 2,877,434 5.16% 

800,001 ~ 1,000,000 1 860,792 1.54% 

1,000,001 or over 13 27,357,241 49.08% 

Total 3,535 55,741,389 100.00% 

 

 

 

4.1.4 List of Major Shareholders 
As of 04/23/2016 

Shareholder's Name 
Shareholding 

Shares Percentage 

Burrill Life Sciences Capital Fund III, 

L.P.ðtrust account in CTBC Bank 5,892,279 10.57% 

YFY Biotech Management Company   3,315,372 5.95% 

Cathay Life Insurance 2,883,000 5.17% 

Tsang-Hai Lin 2,646,857 4.75% 

Trust Account in MEGA International 

Commercial Bank 2,479,934 4.45% 

Marvelex Corporation, Panama   1,770,563 3.18% 

Jin-Pen Lin    1,397,718 2.51% 

Nan Shan Life Insurance Company, Ltd. 1,308,000 2.35% 

Tai-Pin Wu   1,217,442 2.18% 

Keelung Hong 1,144,560 2.05% 
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4.1.5 Market Price, Net Worth, Earnings, and Dividends per Share 
Unit: NT$ 

Item 2014 2015 Until 03/31/2016 

Market Price per Share 

Highest Market Price 363.0 275.0 177.0 

Lowest Market Price 176.0 84.0 130.0 

Average Market Price 274.8 176.9 156.3 

Net Worth per Share 

Before Distribution 55.43 44.91 42.81 

After Distribution 55.43 44.91 42.81 

Net Loss per Share 

Weighted Average Number of Ordinary 
Shares Outstanding(1,000 shares) 54,817 55,159 55,271 

Basic Earnings(Loss) Per Share (11.54) (12.25) (3.00) 

Earnings per Share 

Cash Dividend N/A N/A N/A 

Stock Dividend N/A N/A N/A 

Accumulated Unpaid Dividend N/A N/A N/A 

Return on Investment 

Price / Earnings Ratio (Note 1) N/A N/A N/A 

Price / Dividend Ratio (Note 2) N/A N/A N/A 

Cash Dividend Yield Rate (Note 3) N/A N/A N/A 

Note 1: Price / Earnings Ratio = Average Market Price / Earnings per Share 

Note 2: Price / Dividend Ratio = Average Market Price / Cash Dividends per Share 

Note 3: Cash Dividend Yield Rate = Cash Dividends per Share / Average Market Price 

 

 

4.1.6 Dividend Policy and Implementation Status 

 

A. Dividend Policy 

The Company is at the stage of development and growth and will expand in future. The earning 

distribution shall be appropriated while taking capital expenditure and operation capital into account. 

After offsetting any loss of prior year(s) and paying all taxes and dues, 10% of the remaining net 

earnings shall be set aside as legal reserve, and appropriation will be made as special reserve in 

accordance with the Securities Exchange Law. 

 

The next three years, the Company plans to invest in drug developments and long-term projects. If 

any remaining net earnings can be distributed together with prior accumulated un-appropriated 

retained earnings, the Board of Directors will consider the factors that were mentioned above when 

making the dividend distribution proposal. The dividends will be distributed in accordance with the 

resolution that is approved by the Board of Directors and the Annual Shareholdersô Meeting.  

 

B. Proposed Distribution of Dividend 

 

The proposal for distribution was passed at the Meeting of the Board of Directors. In this proposal, 

due to net losses of 2015, none of cash dividend and none of stock dividend will be discussed at the 

annual shareholdersô meeting. 
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4.1.7 Employee Bonus and Directors' and Supervisors' Remuneration 

 

Information Relating to Employee Bonus and Directorsô and Supervisorsô Remuneration in the 

Articles of Incorporation 

 

If there are earnings for distribution at the end of each fiscal year, after offsetting any loss of prior 

year(s) and paying all taxes and dues, 10% of the remaining net earnings shall be set aside as legal 

reserve, and appropriation will be made as special reserve in accordance with the Securities 

Exchange Law. The remaining net earnings can be distributed together with prior accumulated 

unappropriated retained earnings. The Board of Directors will consider the factors that were 

mentioned above when making the dividend distribution proposal. 

Information on employee bonus and compensation for directors and supervisors as given in the 

company charter: 

1. 2 % as compensation for directors and supervisors. 

2. 2-8 % as bonus for employees which should be referred to the definition under laws and 

regulations. 

3. The rest as bonus for shareholders. 

 

If the above mentioned bonus for employees is a stock bonus, distribution may also go to 

employees of subsidiary companies. The Board of Directors is authorized to work out the 

conditions and procedures of making such distribution. 

 

 

4.1.8 Buyback of Treasury Stock:  

 
As of 4/23/2016 

Sequence of repurchase  First time 

Purpose of repurchase Share transfer to employees  

Period of repurchase (note 1)  From August 31, 2015 to October 30 2016  

Price range of repurchase  NT$70 to NT$200 

Share category and quantity repurchased  General stock; 276,000 shares 

Amount of the repurchased shares  NT$36,917,760 

Number of shares retired and transferred  276,000 shares 

Number of the companyôs shares 

cumulatively owned  

Zero 

The number of shares cumulatively owned 

by the company accounts for (%)  of the 

total number of shares issued. 

0% 

Note 1: The repurchase period was anticipated to start from August 31, 2015 to October 30 

2015; however, the actual repurchase period started from September 2, 2015 and 

ended on October 30, 2015. 
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4.2 Employee Stock Options 

 

4.2.1 Issuance of Employee Stock Options 

As of 5/13/2016 
Type of Stock Option 2

nd
 Round of 2009 

Regulatory approval date 8/17/2010 

Issue date 10/29/2009    01/21/2010   07/22/2010 

Duration 5 years 

Units issued 1,096 units 

Option shares to be issued as a percentage of 

outstanding shares 
1.97% 

Exercising Period 
After one full year of issuance to the date that is after five full years 

of issuance. 

Conversion measures Issuing new shares 

Conditional conversion periods and percentages 

One full year has elapsed: 25% 

The 36 months after one full elapsed year: every another full month 

to increase 1/48 percentage  

Four full years have elapsed: 100% 

Converted shares 965,834 shares 

Exercised amount $27,043,352 

Number of shares yet to be converted 130,166 shares (Note 1) 

Adjusted exercise price for those who have yet 

to exercise their rights 
NT$28 per share 

Unexercised shares as a percentage of total 

issued shares 
0.23% 

Impact on possible dilution of shareholdings 

In order to attract and sustain human resources for the Company 

and to enlarge shareholdersô equity, the Company thus issues 

employee stock options. 

 

5/13/2016 
Type of Stock Option 1

nd
 Round of 2011 

Regulatory approval date 06/13/2011 

Issue date 
1

st
 Tranche 

07/14/2011 

2
nd

 Tranche 

12/23/2011 

3rd Tranche 

05/04/2012 

Duration 5 years 

Units issued 1,200 units 168 units 132 units 

Option shares to be issued as a percentage 

of outstanding shares 
2.15% 0.30% 0.24% 

Exercising Period 
After two full years of issuance to the date that is after five full years of 

issuance. 

Conversion measures Issuing new shares 

Conditional conversion periods and 

percentages 

Two full years have elapsed: 50% 

The 24 months after two full elapsed years: every another full month to 

increase 1/48 percentage  

Four full years have elapsed: 100% 

Converted shares 947,860 shares 136,420 shares 37,060 shares 

Exercised amount $33,175,100 $9,535,758 $4,347,138 

Number of shares yet to be converted 252,140 shares 31,580 shares 94,940 shares 

Adjusted exercise price for those who 

have yet to exercise their rights 
NT$35 per share NT$69.9 per share NT$117.3 per share 

Unexercised shares as a percentage of 

total issued shares 
0.45% 0.06% 0.17% 

Impact on possible dilution of 

shareholdings 

In order to attract and sustain human resources for the Company and to 

enlarge shareholdersô equity, the Company thus issues employee stock 

options. 
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5/13/2016 

Type of Stock Option 1
nd

 Round of 2013 

Regulatory approval date 2013/08/26 

Issue date 
1

st
 Tranche 

2013/11/14 

2
nd

Tranche 

2014/03/20 

3
rd
 Tranche 

2014/08/14 

Duration 5 years 

Units issued 1,365 shares 250 shares 145 shares 

Option shares to be issued as a percentage of 

outstanding shares 
2.45% 0.45% 0.26% 

Exercising Period 
After two full years of issuance to the date that is after five full years 

of issuance. 

Conversion measures Issuing new shares 

Conditional conversion periods and 

percentages 

Two full years have elapsed: 50% 

The 24 months after two full elapsed years: every another full month 

to increase 1/48 percentage  

Four full years have elapsed: 100% 

Converted shares 0 shares 0 shares 0 shares 

Exercised amount $0 $0 $0 

Number of shares yet to be converted 1,365,000 shares 250,000 shares 145,000 shares 

Adjusted exercise price for those who have yet 

to exercise their rights 
NT$379 per share NT$272 per share NT$206 per share 

Unexercised shares as a percentage of total 

issued shares 
2.45% 0.45% 0.26% 

Impact on possible dilution of shareholdings 

In order to attract and sustain human resources for the Company and 

to enlarge shareholdersô equity, the Company thus issues employee 

stock options. 
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5/13/2016 

Type of Stock Option 1
nd

 Round of 2014 

Regulatory approval date 12/1/2014 

Issue date 
1

st
 Tranche 

02/26/2014 

2
nd

Tranche 

4/30/2014 

3
rd
Tranche 

5/4/2014 

4
th
Tranche 

7/30/2014 

5
th
Tranche 

10/25/2014 

Duration 5 years 

Units issued 1,463 units 16 units 35 units 70 units 216 units 

Option shares to be issued as a percentage 

of outstanding shares 
2.62% 0.03% 0.06% 0.13% 0.39% 

Exercising Period 
After two full years of issuance to the date that is after five full years of 

issuance. 

Conversion measures Issuing new shares 

Conditional conversion periods and 

percentages 

Two full years have elapsed: 50% 

The 24 months after two full elapsed years: every another full month to 

increase 1/48 percentage  

Four full years have elapsed: 100% 

Converted shares 0 shares 0 shares 0 shares 0 shares 0 shares 

Exercised amount $0 $0 $0 $0 $0 

Number of shares yet to be converted 
1,463,000 

shares 
16,000 shares 35,000 shares 70,000 shares 

216,000 

shares 

Adjusted exercise price for those who have 

yet to exercise their rights 

NT$246.5 

per share 

NT$225  

per share 

NT$225  

per share 

NT$148  

per share 

NT$141  

per share 

Unexercised shares as a percentage of total 

issued shares 
2.62% 0.03% 0.06% 0.13% 0.39% 

Impact on possible dilution of 

shareholdings 

In order to attract and sustain human resources for the Company and to 

enlarge shareholdersô equity, the Company thus issues employee stock 

options. 
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5/13/2016 

Type of Stock Option 1
st
 Round of 2015 

Regulatory approval date 12/4/2015 

Issue date 2/25/2016 

Duration 5 years 

Units issued 1,579 units 

Option shares to be issued as a percentage of 

outstanding shares 
2.83% 

Exercising Period 
After one full year of issuance to the date that is after five full years 

of issuance. 

Conversion measures Issuing new shares 

Conditional conversion periods and percentages 

One full year has elapsed: 25% 

The 36 months after one full elapsed year: every another full month 

to increase 1/48 percentage  

Four full years have elapsed: 100% 

Converted shares 0 share 

Exercised amount $ 0 

Number of shares yet to be converted 1,579,000 shares 

Adjusted exercise price for those who have yet 

to exercise their rights 
NT$159 per share 

Unexercised shares as a percentage of total 

issued shares 
2.83% 

Impact on possible dilution of shareholdings 

In order to attract and sustain human resources for the Company 

and to enlarge shareholdersô equity, the Company thus issues 

employee stock options. 
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4.2.2 List of Executives and the Top 10 Employees Receiving Employee Stock Options 
As of 5/13/2016 unit:1,000 shares 

 

Title Name 

No. of 

Option 

Shares 

Option 

Shares 

as a 

Percenta

ge of 

Shares 

lssued 

Exercised Unexercised 

No. of 

Shares 

Converted 

Strike 

Price 

(NT$) 

Amount 

(NT$ 

thousand

) 

Converted 

Shares as a 

Percentage 

of Shares 

lssued 

No. of Shares 

Converted 

Strike 

Price 

(NT$) 

Amount 

(NT$ 

thousand) 

Converted 

Shares as a 

Percentage of 

Shares lssued 

M
a

n
a

g
e

m
e

n
t 

Chairman 

& CEO 

Keelung 

Hong 

2,594 4.65% 1,872 
13/18 

28/35 
44,808 3.36% 722 

28/35 

379/246.5

/225/159 

197,063 1.29% 

President George Yeh 

Vice 

President 

Yunlong 

Tseng 

Vice 

President 
Nicole Lin 

Director Hui-An Pao 

Director 
Sheun Fang 

Shih 

Director Terry Tai 

Director Bella Kuo 

Director Cleo Pan 

Director Ted Su 

S
ta

ff 

Vice 

Director Pei Kan 

1,072 1.92% 651 

13/18

/28 

35/69

.9 

14,850 1.17% 421 

35/117.3/ 

379/272/ 

246.5/225

/141/159 

109,519 0.75% 

Manager Yi-shi Chiang 

Manager Charley Lu 

Manager Peter Lin 

Manager Vivian Yu 

Manager 
Chang-Chung 

Tu 

Vice 

Director 

Min-Wen 

Kuo 

Vice 

Director 
Wendy Mach 

Manager Wayne Liao 

Researcher Karen Ou 

 

 

4.3 Restricted Stock Awards 

 

4.3.1 Issuance of Restricted Stock Awards 
As of 5/13/2016 

Type of Stock Option Restricted Stock Awards in 2014 

Regulatory approval date 7/14/2014 

Issue date 08/21/2014 11/20/2014 

Units issued 307,000 shares 43,000 shares 

Strike price NT$10 per share  NT$10 per share 

Restricted Stock Awards shares to be 

issued as a percentage of outstanding 

shares 
0.55% 0.08% 

Conditional conversion periods and 

percentages 

Employees shall be on his or her position in the Company after 

one-year lock-up period of subscribed Restricted Stock Awards and 

shall meet the performance and contributions requirements before 

within the specified period. The highest percentage of vested 

Restricted Stock Awards shall be 30%. 

Employees shall be on his or her position in the Company after 

two-year lock-up period of subscribed Restricted Stock Awards and 

shall meet the performance and contributions requirements before 

within the specified period. The highest percentage of vested 

Restricted Stock Awards shall be 60%. 

Employees shall be on his or her position in the Company after 
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Type of Stock Option Restricted Stock Awards in 2014 

Regulatory approval date 7/14/2014 

Issue date 08/21/2014 11/20/2014 

three-year lock-up period of subscribed Restricted Stock Awards and 

shall meet the performance and contributions requirements before 

within the specified period. The highest percentage of vested 

Restricted Stock Awards shall be 100%. 

Restricted Conditions 

Employees who have not reached the vesting conditions 

Employees who has subscribed but fail to meet the grant conditions, 

the Company shall buy back and the cancel all Restricted Stock 

Awards at the issued price in accordance with the laws. The relevant 

restrictions, important agreements and any other matters not set forth 

shall be dealt with the applicable laws and regulations and the 

issuance rules set by the Company. 

1. Except for inherence, during the vesting period, an employee may 

not sell, pledge, transfer, give to another person, create any 

encumbrance on, or otherwise dispose of, new restricted employee 

shares. 

2. During the vesting period, the new restricted employee shares can 

still participate in stock and cash dividends and subscription to cash 

rights issues and such cash dividends and subscription is not required 

to be deposited in trust and will not be subject to restrictions.  

3. The new issued shares of Restricted Stock Awards have the same 

shareholding rights as other common shares of the Company. 

4. After new shares of Restricted Stock Awards are issued, the shares 

shall be in trusted fund. Before the vested conditions complete, 

employees shall not request for returning new shares from the trustee. 

Depository methods of new shares 
After issuance, the new restricted employee shares must immediately 

be deposited in trust. 

Handling of an employee's failure to meet 

the vesting conditions 

In case of failed to meet the grant conditions:  

Voluntary departure from employment: the Company shall buy back 

and the cancel all Restricted Stock Awards at the issued price. 

2. Dismissal from employment: the Company shall buy back and the 

cancel all Restricted Stock Awards at the issued price. 

3. Leave without pay: the Company shall buy back and the cancel all 

Restricted Stock Awards at the issued price unless the permission by 

the Board. 

4. Retirement: the Company shall buy back and the cancel all 

Restricted Stock Awards at the issued price unless the permission by 

the Board. 

5. Death: the Company shall buy back and the cancel all Restricted 

Stock Awards at the issued price unless the permission by the Board. 

6. Sufferers of disability due to an occupational accident: the Company 

shall buy back and the cancel all Restricted Stock Awards at the issued 

price unless the permission by the Board. 

 7.Job position transfer to an affiliate: If due to the Company's 

operational needs, the Company decides that it is 

necessary to transfer a holder of the Company stock options to a 

position at an affiliate, the transfer shall have no effect on the rights 

and obligations in connection with the restricted stock awards already 

allocated. 

The Chairman shall decide the schedule and percentage of vested 

shares for employeeôs transfer due to the Companyôs interests. 

8. Employees will not have to return the stock dividend or cash 

dividend occurred by forfeited restricted stock awards 

9. Employees who have not reached the vesting conditions: Employees 

who has subscribed but fail to meet the grant conditions, the Company 

shall buy back and the cancel all Restricted Stock Awards at the issued 
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Type of Stock Option Restricted Stock Awards in 2014 

Regulatory approval date 7/14/2014 

Issue date 08/21/2014 11/20/2014 

price in accordance with the laws. 

Bought-back or canceled new shares of 

Restricted Stock Awards 59,788 shares 9,000 shares 

Shares of Unrestricted Stock Awards  82,525 shares 8,139 shares 

New shares of Restricted Stock Awards 164,687 shares 25,861 shares 

Percentage of new shares of Restricted 

Stock Awards to Total Issued Shares (%)  
0.30% 0.04% 

Impacts on Shareholdersô Equity 

The rights of the new employee shares issued by the Company are 

restricted until May 13, 2016. The ratio accounted for by the new 

shares with restricted rights that have not yet been lifted is a mere 

0.34%. The rights and obligations of the shares acquired by the 

employees are identical to those of the general shares issued by the 

Company, so there is no major impact to the existing shareholders of 

the Company. 

 

 

4.3.2 List of Executives and the Top 10 Employees Receiving Restricted Stock Awards  
As of 5/13/2016 unit:1,000 shares 

 

Title Name 
No. of 
Option 

Shares 

Option 

Shares as 

a 
Percentag

e of 

Shares 
issued 

Exercised Unexercised 

No. of 
Shares 

Converted 

Strike 
Price 

(NT$) 

Amount 
(NT$ 

thousand) 

Converted 

Shares as a 

Percentage of 
Shares issued 

No. of Shares 

Converted 

Strike Price 

(NT$) 

Amount 
(NT$ 

thousand) 

Converted 

Shares as a 

Percentage of 
Shares issued 

M
a

n
a

g
e

m
e

n
t 

Chairman & 

CEO 

Keelung 

Hong 

167 0.30% 45 10 10 0.08% 122 10 10 0.22% 

President George Yeh 

Vice 

President 

Yunlong 

Tseng 

Vice 

President 
Nicole Lin 

Director Hui-An Pao 

Director Sheun Fang 

Shih 

Director Terry Tai 

Director Bella Kuo 

Director Cleo Pan 

Director Ted Su 

S
ta

ff 

Vice 

Director 
Pei Kan 

110 0.20% 30 10 10 0.05% 80 10 10 0.15% 

Vice 

Director 

Min-Wen 

Kuo 

Vice 

Director 
Wendy Mach 

Manager Chris Wang 

Manager Ann Wang 

Manager Jeanny Chu 

Manager Erin Chang 

Manager 
Cloud 

Chuang 

Manager Wayne Liao 

Manager Paggy Liou 

 

 

4.4 Status of New Shares Issuance in Connection with Mergers and AcquisitionsȸNA 
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4.5 Financing Plans and Implementation 

 

Please refer to the Chinese annual report. 

 

4.5.1 Finance Plans 

A. For each uncompleted public issue or private placement of securities, and for such issues and 

placements that were completed in the most recent three years but have not yet fully yielded the 

planned benefits:  

Cash increase of $1,980,000,000 in 2013 was aimed at new formulation or new formula; 

another cash increase of $1,000,000,000 in 2013 was aimed at machinery purchase; both for 

three new projects for drugs. 

The total amount of cash increase: NT$2,980,000,000. 

 

B. Source of funds: Cash increase by issuing new shares of 10,000,000 shares, NT$298 per share, 

the total raised amount is NT$2,980,000,000. 
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4.5.2 Implementation 

A. Planning schedules:  
Unit: NT$ thousands 

Project 
Completion 

date 

Scheduled 

Budget 

2013 2014 2015 2016 

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

R&D 

TLC599 Q4 2016 360,000  6,600  15,600  20,400  20,400  37,200  22,200  22,200  22,200  22,200  22,200  37,200  37,200  37,200  37,200  

TLC198 Q4 2016 630,000  13,200  22,800  27,750  27,750  27,750  42,750  84,750  84,750  84,750  84,750  54,750  24,750  24,750  24,750  

TLC178 Q4 2016 990,000  4,800  4,500  18,000  23,700  19,500  28,500  40,500  49,500  88,500  118,500  133,500  163,500  163,500  133,500  

Subtotal  1,980,000 24,600 42,900 66,150 71,850 84,450 93,450 147,450 156,450 195,450 225,450 225,450 225,450 225,450 195,450 

Machinery Purchase Q4 2016 1,000,000  7,500  70,500  117,000  105,000  215,800  106,800  34,800  37,800  64,800  94,800  67,800  34,800  34,800  7,800  

Total  2,980,000 32,100 113,400 183,150 176,850 300,250 200,250 182,250 194,250 260,250 320,250 293,250 260,250 260,250 203,250 

B. Implementation 

 Unit: NT$ thousands 

Project Updated to Q1 2016 Advance or delay of projects and the reasons 

R&D Expenditure 

Expenses 
Planned 1,333,650 

The Company issued new shares for capital increase of $2,980,000 thousand dollars. The reason 

for delaying R&D expenditure was due to the less CMO and drugs expenditures for current 

development stage. 

Actual 721,507 

Schedule (%) 
Planned 67.36% 

Actual 36.44% 

Machinery Purchase 

Expenses 
Planned 922,600 The original plan was delayed primarily due to: (1) the specifications for the machines and 

equipment having to be calibrated and customized in collaboration with the R&D milestones; 

(2) the required identification and planning of designs are time consuming; (3) and some of the 

existing equipment was used as part of the equipment needed for the non-commercial 

production period. 

Actual 188,779 

Schedule (%) 

Planned 92.26% 

Actual 18.88% 

Total 

Expenses 
Planned 2,256,250 

To conclude, the current delays on schedule were all attributed to the special characters of the 

industry. The shareholdersô equity was not impaired by such matter. 

Actual 910,286 

Schedule (%) 
Planned 75.71% 

Actual 30.55% 
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C. Performance analysis 

 

 Project/Performance Achieved in 2015 

TLC599 new formulation for small joints 

infection 

1. Completed pre-clinical data 

2. Approved TW IND 

3. 1
st
 batch release for clinical I/II 

4. Clinical I/II  Study 

TLC198 new formulation for enabling the 

sustained release of a constant amount of local 

anesthetic 

1. Ready for formulation design 

2. Analysis method efficacy development 

3. Completed mass production design 

TLC178 new formulation for effectively 

reducing the toxicity of existing Vinorelbine 

drugs 

1. Analysis method efficacy development 

2. Technology transfer to contract manufacturer 

3. Batch production (GMP) 

4. Pre-IND consultation in TW and US 

 

As of the end of 2015, the first R&D plan, TLC599, had completed the 

pre-clinical trial information preparation, and the clinical trial application in Taiwan 

had received approval. It is currently undergoing Phase-I/-II clinical trials, and the 

first batch of the clinical trial drug production for Phase-I/-II has been completed. 

Pre-clinical trials mean that animal experiments are performed for all experimental 

drugs prior to their entering the clinical trial phase, and focuses primarily on drug 

efficiency, safety, and pharmacokinetics. Before applying for the IND, detailed 

information of the testing results from the animal experiments must be submitted and 

the competent industry authority must provide its approval before the clinical trials 

can begin. The aim of clinical trials is to conduct systematic research of the 

experimental drugs in order to confirm their effects, adverse reactions and/or the 

absorption, distribution, metabolism, and excretion in the human body.  

The second R&D plan, TLC198, completed the dosage form design and 

development preparation, analytical method efficiency development, and production 

process amplification development. Analytical method efficiency refers to the 

program established by the laboratory after the research, and its primary purpose is to 

confirm whether the method can truly achieve the applicable objectives desired by the 

tests. It is the foundation for the validation of the entire drug production process and 

essential to maintaining the quality of the drug. In addition, production process 

amplification is also a critical part of drug formulation R&D. A drug must be able to 

leave the laboratory and be officially manufactured in factories prior to its commercial 

authorization. Since the Company has no factory of its own, the entire manufacturing 

process must go through a contract manufacturing organization (CMO). Given that 

the ability to master the production process amplification know-how is critical for 
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biotech companies, Taiwan Liposome Co., Ltd. has also simulated the factory mass 

production environment in the laboratory in order to establish all of the parameters 

required for the production process. These parameters include the mixing speed and 

time, temperature, reaction time, flow speed, materials used, and sequences. All of the 

settings and parameters are documented to ensure that the technology can be 

seamlessly transferred to the CMOôs factories in the future, thereby maximizing the 

post-factory entry success rate.  

The third R&D plan, TLC178, has completed the analytical method efficiency 

development. The technology has been transferred to the factory to conduct GMP trial 

production in order to ensure that the settings and parameters can be realized by the 

production process during technology transfer. In terms of regulations, the Company 

has completed IND (clinical trial permission) consultations prior to submitting the 

documents to the Taiwan TFDA and the United States FDA so that it may have a 

clearer foundation for its document submission strategy.  

The three R&D projects mentioned above have made significant progress and 

achieved the respective development milestones according to their individual criteria. 

The anticipated final milestones cannot be completed before the end of 2016. In the 

meantime, the unspent funds are properly secured with several banks and ready to be 

used for the ongoing developments of the next phases. 
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V. Operational Highlights 

 

5.1 Business Activities 

 

5.1.1 Business Scope 

 

A. Main areas of business operationsPlease refer to the Chinese annual report. 

 

B. Revenue distribution 
UnitȷNT$ thousands 

Major 

Divisions 

2014 2015 Q1 2016 

Total Sales 
(%) of total 

sales 
Total Sales 

(%) of 

total sales 
Total Sales 

(%) of total 

sales 

Milestone 62,709 65.37% 23,641 39.55% 351 3.69% 

Royalty 33,213 34.63% 36,130 60.45% 9,152 96.31% 

Total 95,922 100.00% 59,771 100.00% 9,503 100.00% 

 

C. Main products 

Taiwan Liposome Company (TLC) is a biopharmaceutical company focused on the 

research, development and commercialization of innovative pharmaceutical products 

based on its proprietary drug delivery technologies. Lipo-Dox® has been approved by 

the Department of Health (DOH) in Taiwan in 2002 for the treatment of breast cancer 

ovarian cancer, and AIDS-related Kaposiôs sarcoma. The market share in Taiwan is 

100%. AmBiL®  has gained market approval in Taiwan and covered in National 

Health Insurance in July 2013; currently, non market share data is available. From 

2010, the Company has worked with international pharmas for co-development and 

authorization; from 2014, the Company has started to collaboration with other 

pharmas for technology synergy. 

 

 

 

D. New products development 

 

Lipotecan® - anti-cancer camptothecin drug 

ProDex
TM

 -  the treatment of macular edema characterized by vein occlusion of 

blood vessels within the eye and the subsequent swelling and thickening of the macula 

ProFlow® - an emulsion form of Prostaglandin E1 (PGE1) 

TLC599 ï new formulation of corticosteroid drugs 

TLC198 ï new formulation of anesthetic 

TLC178 ï new  formulation of Vinorelbine 

Doxisome ï super generics 

AmBiL ï super generics 

targeted delivery anti-cancer drug 

 

 

5.1.2 Industry Overview 

 

Please refer to the Chinese annual report. 
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A. Macroeconomic Environment: 

a. Continuing growth in pharmaceuticals 

According to IMS statistics, global biopharmaceutical production valued to 989 

billion US dollars in 2013, increased 194 billion from 2008, about 24.4% growth rate; 

comprehensive growth rate is 5.2%. The estimated growth rate is 4-7% in 2014-2018. 

The potential increase of growth rate is high.  

 
 

b. Rapid growth in Pharmergin countries 

In terms of market production, North America takes 37% market shares, the highest in 

the world. Europe takes 24%, and Asia takes 29%. The three main giants occupy 90% 

of global markets. The comprehensive growth rate in Europe is 1~4%; 5~8% in U.S.; 

4~7% in global. When the major marketsô growth rates smoothen, the comprehensive 

growth rate in 17 Pharmerging countries (Argentina, Brazil, China, Egypt, India, 

Indonesia, Mexico, Pakistan, Poland, Romania, Russia, South Africa, Thailand, 

Turkey, Ukraine, Venezuela, and Vietnam) is estimated to 8~11%, amounted to 250 

billion USD. China leaps to be the 2
nd

 largest global market in 2013; itôs estimated to 

amounted to 170 billion USD in 2018. 
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c. Dramatical raise of R&D expenditure 

Speaking to market trends, even though the R&D expenditure increases rapidly year 

by year, the number of market approvals is not increased by the expenses. From 1999 

to 2010, maga pharmas spend 255.8 billion USD on per drugôs market approval. The 

average number of market approvals per year is about 20. The larger the innovation 

gap, the minor the pharmaôs margin.  

  

d. Expiration of Patents 

Many maga pharmaôs patents will go expired soon. The generic producer will issue 

generic product which is only with 20% of the selling price of original drug. The 

margin will thus decrease sharply. The estimated margin decrease resulted from the 

competition of generic products in 2012~2016 was about 127 billion USD, 13% of the 

market share. 

 

e. Booming market of generic products 

On the other hand, the off-patent product is the niche market for generic producers. 

Along with the expiration of patents, the aging population in developed countries 

encourages the adoption of generic products. Generic product is estimated with 52% 

of global market. 

 



 

71 

 
 

B. Current Status and Future Development of biopharmaceuticals 

According to a Ministry of Economic Affairs white paper on the biotechnology 

industry and its related operations, the value of the sector in Taiwan in 2015 was 

NT$288.6 billion, representing growth of 4.2% from 2014. In terms of the production 

value distribution of the sub-sectors, medical equipment output had the highest value 

(42.7%). Meanwhile, the long-term efforts made by the pharmaceutical industry has 

enabled it to grow at a compound rate of 3.25% from NT$62.4 billion in 2005 to 

NT$83.2 billion. The pharmaceutical industry must rely on the domestic sales market 

and is susceptible to the effects of drug payment-related policies. The trend toward 

exports growth provides the next catalyst for growth of the pharmaceutical industry. 
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C. Relationship with Up-, Middle- and Downstream Companies 

 

The Companyôs up-, middle-, downstream relations are listed below:  

 
 

D. Product Trends and Competition 

(1) Product Trends 

a. Lower costs of drug development 

A successful new drug might take billions of US dollars and 12 to 15 years. Only 1 

to 8,000 or 10,000 compounds will get market approval. These exhibit the 

difficulty of drug developments. Currently, drug delivery system might be the 

solution to overcome the development hurdles; thus the associated cost and time 

length might also decrease. 

Investing in new formulation is another method to decrease development costs. A 

new formulation drug has a known structure, other than from middle of the woods. 

The medication application of a new formulation drug is also well presented; 

therefore the investigation costs would be lower. 

  

b. Extended life-cycle of existing product 

New formulation drugs will have larger opportunities t to obtain patens to protect 

genericôs competition.  

 

c. Niche market for generic producer 

Even after the patent expires, some drugs are still difficult to produce. Once a 

generic producer breaks through the technology requirement, the margin will be 

large for the market invader. Below shows the margin distribution with the number 

of competitors. The fist generic product can sell at 94% of original drug. 
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(2) Product competition 

a. Information regarding to the Companyôs super generic products, AmBiL and 

Doxisome, is highly confidential.  

b. The Company registers global patents for its new formulation products. 

c. Company profile is valuable. The Company has extensive experiences in drug 

development.  

 

5.1.3 Research and Development 

 

Please refer to the Chinese annual report. 

 

A. The Company focuses on the research, development and commercialization of 

innovative pharmaceutical products based on its proprietary drug delivery 

technologies. Our strengths lie in lipid-based formulation and scale-up for 

parenteral drugs using micelles and nanoparticles to optimize the pharmacokinetics 

of drugs for better efficacy and lower toxicity, and thus prolong the product 

lifecycle of branded drugs. 

 

Technology General Application Advantages 

Polymeric Micelle 
Solubilize water insoluble 

drug for Injectable dosage 

Solubilize water-insoluble drug 

Form narrow sized nano-particles 

High drug loading (>30% of drug content) 

Use biocompatible and EU, JP and 

FDA-approved lipid-based excipients 

Know-how for scale up to commercial 

production 

NanoEmulsion 
Encapsulating water 

insoluble drug for oral or 

injectable dosage 

Lyophilized or liquid emulsion dosage form 

Protect drug from rapid degradation in blood 

NanoXÊ 
Encapsulate the drugs in 

liposome as an injectable 

dosage 

Efficiently encapsulate various drug in 

liposomes e.g. weak base drug, adriamycins, 

vinca alkaloids, camptothecins 

Change PK and increase circulation time 

(T1/2) 

Decrease side effect 

Passive target to tumor and inflammatory 

sites 

Protect the fragile drug from enzyme or pH 

impact 
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Technology General Application Advantages 

Immunoliposome 
Active targeting to disease 

site 

Enhancement permeability and retention 

Active targeting 

Internalization of target liposome 

BioSeizerÊ 
Reduce the frequency of 

drug administration 

Sustained-release drug delivery 

Offers versatility for delivering drugs such as 

antibody, Fab, scFv, peptide, aptamer, DNA, 

siRNA and small molecules 

 

 
 

B. R&D team profile 

 

a. Until 30 April  2016, the research team employs 94 scientists. Here presents the 

academic and length of working statistics: 

 

Nr. of years working in the industry PhD Master Bachelor Total 

Less than 2 years 3 5 1 9 

2-5 years 7 17 1 25 

6-10 years 1 20 5 26 

More than 10 years 3 20 11 34 

Total 14 62 18 94 

 

b. research profile of key scientists  

 

Name Title  Highest Education 
Working 

years 
Main Research experiences 

Keelung 

Hong 

Chairman and 

CEO 

Ph.D. in Chemistry 

at the University of 

California at 

Berkeley 

39 

 

Research scientist of Liposome Research Laboratory 

(LRL). 

Specializing in membrane fusion. 

Pioneered the study of the structure and function of 

biomembranes. 

Key research in neuroglial membrane chemistry. 
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Name Title  Highest Education 
Working 

years 
Main Research experiences 

Yunlong 

Tseng 
Vice President 

Ph.D. in 

biochemistry on 

immunoliposome 

research, National 

Taiwan University 

17 

Developing and manufacturing liposomal products 

(including Lipo-Dox®  and Lipo-AB® ) 

19 Scientific journal papers on liposome 

Specializing in liposome technology and targeted 

delivery 

Hui-an Pao Director 

B.S. in Pharmacy, 

Chia Nan Junior 

College of Pharmacy 
26 

Manager, Chi Sheng Chemical Corporation 

Director of Quality Assurance, Taiwan Yamanouchi 

Pharmaceutical 

Sheue-Fang 

Shih 
Director 

PhD and 

postdoctoral 

research in 

Biochemistry, 

College of 

Medicine, National 

Taiwan University 

16 

1. Research focuses on the development of protein 

drug delivery, antibody discovery and targeted drug 

delivery with immunoliposomes. 

2.Join TLC in 2002 leading various research and 

development programs in the areas of retinal diseases 

and arthritis 

3. Authore in a number of scientific publications and is 

the inventor of novel anti-VEGF antibody and 

several drug delivery patents 

Terry Tai Director 
M.D. in Taipei 

Medical College 15 

1. 10 years in Center of Drug Evaluation Taiwan for 

IND, TFDA regulation. 

2. Comprehensive strategy consultation, along with 

legal experience for CMC/PT/PK/Clinical/Stat. 

3. Cooperated with China for drug development. 

Bella Kuo Director 

M.A in Engineering 

and Technology 

Management, 

George Washington 

University 

21 

1. Mrs. Kuo assisted government-sponsored projects 

for pharmaceutical facility audit, cGMP guideline 

drafting and training program during the period of 

working in Pharmaceutical Industry Technology 

Development Center (PITDC) and Taiwan 

Parenteral Drug Association. 

2. Project manager in TTY Biopharm Co., Ltd. 

3. Associated head of project managements in 

PharmaEngine Inc. 

Luke Guo 
Chief Scientific 

Advisor  

PhD. in 

BioChemistry, 

University of 

Guelph 

31 

Prior industrial scientist/manager in Alza, Johnson & 

Johnson and Sequus.  

Managed various research and development programs 

in the areas of anti-cancer, anti-infectious and 

anti-inflammatory diseases. 

Developed two commercial products which are 

currently marketed in the U.S. and worldwide ð a 

parenteral lipid-based amphotericin B formulation for 

the treatment of system mycosis and the world's first 

long-circulating liposomal product for the treatment 

of cancer. 

Published 40 scientific journal papers and is the 

invented 5 U.S. patents. 

 

 

c. R&D expenses in the most recent 5 years 
Unit: NT$ thousands 

Year 2011 2012 2013 2014 2015 Q1 2016 

R&D Expense 255,724 375,293 470,238 664,449 634,845 142,876 

Revenues 78,231 240,656 158,644 95,922 59,771 9,503 

% of Revenues 327% 154% 296% 693% 1062% 1503% 
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d. Developed Products and Technology in the most recent 5 years 

 

Product Status Results 

NCE 

Lipotecan Phase II study 

Has been granted orphan drug status by US FDA and EU EMA for 

the treatment of hepatocellular carcinoma (HCC). 

Patented in US, New Zealand, Canada. 

Received Golden Award at Innovation Prize, 6th Taipei Bio Driven 

Prize. 

Received subsidy of NT$30,000,000 for pre-clinical study. 

Received subsidy of NT$23,450,000 for Phase I study, the total 

amount is 67,000,000. 

Received special-rate loan from Economic Affairs of 

NT$31,090,000 for Phase I study. 

New Formulation 

ProDex Phase I/II study 
Patented in Taiwan and US. 

Received subsidy of NT$12,800,000 for pre-clinical study. 

Granted for subsidy of NT$17,590,000 for combined Phase I/II. 

ProFlow 

Obtained market 

approval in 

Taiwan; filing  

market approval 

in Japan and 

China 

Market authorization in Japan and Korea. 

Granted worldwide patent on composition, China, Japan and 

Taiwan 

Awarded 6th TANIDA, ITRII. 

Awarded Golden Award for Productization Prize, 4th Taipei Bio 

Driven Prize. 

Received subsidy of NT$22,260,000 for product development. 

TLC599 Phase I/II study 
Approved for human clinical study by TFDA. Phase I/II study 

currently. 

Super Generics 

AmBiL 

Obtained market 

approval in 

Taiwan and has 

been on market 

in Taiwan  

Market authorization in EU, USA, Taiwan, Korea, Hong Kong and 

Macau. 

Doxisome Bioequivelance Market authorization in USA. 

 

5.2 Market and Sales Overview 

5.2.1 Market Analysis 

 

A. Sales (Service) Region 
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Unit: NT$ thousands 

Region 
2015 2014 

Revenue Non-current Assets Revenue Non-current Assets 

Taiwan $36,130 $234,340 $34,165 $224,256 

Europe 19,136 0 52,397 - 

China 3,306 0 3,606 - 

Others 1,199 6,648 5,754 5,701 

Total $59,771 240,988 $95,922 $229,957 

 

 

B. Market Share (%) of Major Product Categories in Last Two Years: 

The Companyôs products are still developing and canôt be sold on market. Thus there 

is no available data for market share. 

 

C. Favorable and Unfavorable Factors in the Long-range Future 

The Companyôs strengths lie in lipid-based formulation and scale-up for parenteral 

drugs using micelles and nanoparticles to optimize the pharmacokinetics of drugs for 

better efficacy and lower toxicity, and thus prolong the product lifecycle of branded 

drugs. 

 

 
5.2.2 The Production Procedures of Main Products 

 

A. Major Products and Their Main Uses 

Product Indications Developing Status 

Oncology 

Lipotecan 
Hepatocellular Carcinoma 

(HCC), Renal Cell 

By modifying the E-ring structure, the novel anti-cancer 

camptothecin drug Lipotecan not only increases the PR 
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Product Indications Developing Status 

Carcinoma (RCC) rate, but also functions as a strong radio-sensitizer to 

overcome radio- and chemo-resistance that is frequently 

encountered during treatment.  Lipotecan has been 

granted orphan drug status by US FDA and EU EMA 

for the treatment of hepatocellular carcinoma (HCC), 

and accepted into the ñGreen Pathò program by the 

Chinese State Food and Drug Administration (CFDA). 

Doxisome 

metastasis carcinoma of 

the ovary, metastatic 

breast cancer 

Liposomal encapsulated formulation of 

Doxorubicin, effectively reducing the side effects 

of doxorubicin and broadening indication. 

Doxisome is looking at targeting the following 

indications as previously approved by FDA/EMA 

for Doxil / Caelyx. 

TLC178 Non-Hodgkin lymphoma 

Liposomal encapsulated formulation of 

Vinorelbine, effectively reducing the toxicity of 

existing Vinorelbine drugs, not only does it 

improves efficacy, but it extends the indication 

beyond solid tumors into Non-Hodgkin 

lymphoma. 

Ophthalmology 

ProDex Macular Edema 

Indicated for the treatment of macular edema 

characterized by vein occlusion of blood vessels 

within the eye and the subsequent swelling and 

thickening of the macula, ProDex provides a 

sustaining release of a consistent low level of 

dexamethasone to maintain edema control. 

PAD 

ProFlow 

Peripheral Arterial 

Disease (PAD), Diabetic 

neuropathy & Ulcers 

ProFlow is an emulsion form of Prostaglandin E1 

(PGE1), also known as Alprostadil.  PGE1 is an 

arterial vasodilator and platelet-aggregation 

inhibitor, by making it into emulsion form would 

enhance its sustain release and targeted release 

effects, and can be used to treat diabetic 

neuropathy and ulcers.  Our patented formulation 

can extend shelf stability to at least 2 years, which 

is significantly superior than the 1 year shelf 

stability of existing products. 
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Product Indications Developing Status 

Fungal Infection  

AmBiL 
Systemic fungal 

infection  

Liposomal encapsulated formulation of 

Amphotericin B, allowing patients to receive 

highly effective doses. 

Anesthetic 

TLC198 Local anesthesia 

Liposomal encapsulated bupivacaine, enabling the 

sustained release of a constant amount of local 

anesthetic. This would effectively reduce the 

repeated administration of anesthetics, and 

resultant side effects, as well as eliminating the use 

of post-surgical painkillers. 

Arthritis 

TLC599 Arthritis 

Corticosteroid encapsulated in lipid based drug 

delivery system for the treatment of inflammation 

caused by arthritis. Whereas the existing 

corticosteroid drugs are generally crystallized for 

sustainability, TLC599 maintains its sustainability 

by using the slow release BioSeizer platform. Its 

lipid formulation allows for injection with 30 

gauge needles, extending the applicable disease 

sites to small joints such as fingers, and reduce the 

risk of infection by minimizing the wound size at 

the applied area. 

 

 

5.2.3 Supply Status of Main Materials: The Company is at development stage; 

therefore, none of the clause. 

 

5.2.4 Major Suppliers and Clients 

 

A. Major Suppliers Information for the Last Two Calendar Years 
UnitȸNT$ 

Item 

2014 2015 2016 (As of March 31) 

Company 

Name 
Amount Percent 

Relation 
with 

Issuer 

Company 

Name 

Amoun

t 
Percent 

Relation 
with 

Issuer 

Company 

Name 
Amount Percent 

Relation 

with Issuer 

1 None None None None None None None None None None None None 

Note 1: Major suppliers mean each commanding 10%-plus share of annual order volume. 

 

B. Major Clients (each commanding 10%-plus share of annual order volume) 

Information for the Last Two Calendar Years 
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UnitȸNT$ thousands ; % 

 

2014 2015 2016 (As of March 31) 

Company 

Name 
AMT % 

Relation 

with 

TLC 

Company 

Name 
AMT % 

Relation 

with 

TLC 

Company 

Name 
AMT % 

Relation 

with 

TLC 

1 Sandoz 52,397 54.62 No TTY  33,290 55.70 No TTY 8,506 89.51 No 

2 TTY 31,700 33.05 No Sandoz 19,136 32.01 No YSP 646 6.80 No 

3 SCD 5,753 6.00 No SciClone 3,306 5.53 No Sandoz 251 2.64 No 

4 SciClone 3,606 3.76 No YSP 2,840 4.75 No SCD 100 1.05 No 

5 YSP 1,514 1.58 No SCD 1,199 2.01 No     

 Others 952 0.99 No         

 Net Sales 95,922 100.00  Net Sales 59,771 100.00  Net Sales 9,503 100.00  

 

 

5.2.5 Production over the Last Two Years: Not Applicable. 

5.2.6 Shipments and Sales over the Last Two Years: Not Applicable. 

5.3 Employee Information  

Employee information from the recent two years as of the publishing date of the annual report: 

            Unit: person, age 

Year 2014 2015 April  30, 2016 

Number of 

employees 

Manager 7 8 8 

Technician and researcher  88 92 94 

Management and others 46 50 49 

Average age 36.8 36.5 36.5 

Average years of service 3.5 3.7 3.8 

Breakdown of 

educational level (%) 

Ph.D. 17 15 16 

Masterôs 53 54 52 

College 30 31 32 

 

 

5.4 Labor Relations: Please refer to the Chinese annual report. 
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5.5 Important Contracts  

Agreement Counterparty Period Major Contents Restrictions 

License out 
California Pacific Medical 
Center  & Catholic 
Healthcare West 

2005.6 limited to the 
longest patent periods 

¢ƘŜ Ǝƭƻōŀƭ ŜȄŎƭǳǎƛǾŜ ǇŀǘŜƴǘ ƭƛŎŜƴǎŜ ŦƻǊ ά¦ǎƛƴƎ 
Camptothecin Derivative as the Chemical 
wŀŘƛŀǘƛƻƴ {ŜƴǎƛǘƛȊŜǊέ Ƙŀǎ ōŜŜƴ ǘǊŀƴǎŦŜǊǊŜŘ ǘƻ ǘƘŜ 
subsidiary company of Taiwan Liposome Co., Ltd. 
in the United States so that the relevant drugs 
can be developed and sold. 

Confidential Clause 

License out Nihon Generic Co.,Ltd 
2009.5- Ten years after 
product has reached the 
market  

ProFlow® cooperative development, 
authorization and sales.  

Confidential Clause 

Long Term 
Loan 

Taiwan Cooperative Bank 
Minsheng Brach 

2015.9-2035.9 Long-term loans for housing and land. None 

License out ILDONG Pharmaceutical Co., 
Ltd.  

2010.11- Ten years after 

product has reached the 

market 

ProFlow®  cooperative development, 

authorization and sales. 
Confidential Clause 

License out TTY Biopharm Company Ltd. 2011.6- 2016.5 
automatically extended 

upon expiration 

Lipo-Dox® technology licensing Confidential Clause 

Service TLC Biopharmaceuticals,Inc. 2012.1-2014.12 

automatically extended 

upon expiration 

Contract Research Confidential Clause 

Service TLC Biopharmaceuticals B.V. 2012.1-2014.12 

automatically extended 

upon expiration 

Contract Research Confidential Clause 

License in TLC Biopharmaceuticals, Inc. 2012.1- limited to the 

longest patent periods 
hōǘŀƛƴ ǘƘŜ ŜȄŎƭǳǎƛǾŜ ǇŀǘŜƴǘ ƭƛŎŜƴǎŜ ŦƻǊ ά¦ǎƛƴƎ 
Camptothecin Derivative as the Chemical 
wŀŘƛŀǘƛƻƴ {ŜƴǎƛǘƛȊŜǊΣέ then transfer the exclusive 
authorization to Taiwan Liposome Co., Ltd.  

Confidential Clause 

License out TEVA Pharmaceuticals 
Curacao, NV.  

2012.3- Ten years after 

product has reached the 

market 

In terms of the sales rights to the CƻƳǇŀƴȅΩǎ 
anti-cancer generic drug, Doxil®, in the United 
States, Taiwan Liposome Co., Ltd. will manage 
the development strategies in the future, and 
Teva will manage the sales strategies. 

Confidential Clause 
and Competition 
Prohibition 

License out Yung Shin Pharm. Ind. Co., 
Ltd. 

2013.2-2023.2 Authorize sales for the AmBiL® drug.  Confidential Clause 

License out SciClone Pharmaceuticals 
International China Holding 
Ltd.  

2013.6- Ten years after 

product has reached the 

market 

ProFlow®  cooperation and authorization. Confidential Clause 

License out SamChunDang Pharm Co., 
Ltd. 

2013.8-2023.8 AmBiL®  drug sales authorization.  Confidential Clause 

License out Sandoz AG 2014.3- Five years after 

product has reached the 

market 

AmBiL®  drug cooperative development, 

authorization, and sales.  
Confidential Clause 
and Competition 
Prohibition 

License out Ablynx N.V. 2014.4 Joint cooperation and development of antibody 

drug, Conjugate. 
Confidential Clause 

License out Main Life Corporation Ltd. 2015.10- Ten years after 

product has reached the 

market 

AmBiL®  drug sales authorization.  Confidential Clause 

 

 




